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The Seotropical >figrator? Bird Conservation Program 

Long term surveys indicate that populations of many species of Neotropical migratory bird 
species (X'XIBs) are declining. Declines have been linked to loss and deterioration of habitat 
on the Nonh American breeding grounds and the Neotropical wintering grounds. In 1990, in 
response to these population declines. the National Fish and Wildlife Foundation (SFWF) 
initiated the Partners in Flight Program (PiF) to promote increased coordination, 
communication, funding, and strategic planning to benefit conservation of M I B s  and their 
habitats. 

In 199 1. in response to a U. S. Foreign Assistance Appropriations (FAA) earmark. USAID 
awarded NFWF $500,000 for a two-year Neotropical Migratory Bird Consenation Program 
(NMBCP). This program is an attempt to address the observed population declines in NMBs 
by supporting conservation and public education activities for migrants on their wintering 
grourids. The Fiscal Year (FY) 1993 FAA earmarked an additional S750.000 for the 
NMBCP. An additional $750,000 has been allocated for FY 1995. with $75.000 of this 
amount designated for implementation through the U.S. Fish and Wildlife Service (USFWS). 

The purpose of the assignment was to carry out a mid-term evaluation of the USAiDJNFWF 
Neotropical Misratory Bird Conservation Program. The general purpose of the evaluation is 
to assess progess towards achievement of the program's goal and objectives; to identify 
relative strengths and weaknesses of the program's organization, implementation and 
administration; and to provide constructive feedback to guide future implementation of the 
program. The findings and recommendations included in this evaluation can be applied 
directly towards the next cycle of grant awards which is scheduled to begin in August of 
1995. 

Project Accomplishments 

Through its funding of 23 projects involving a partnership .of international and local NGOs in 
6 LAC countries, the NMBCP has had a significant effect on the conservation of NMBs on 
the wintering grounds by supporting important research, raising public awareness and 
building capacity and infrastructure (see Appendix 5). The evaluation team had the 
opportunity to visit o r  communicate with representatives from 12 of these projects (Table 1). 
Every project reviewed in site visits or interviews included a significant component of work 
on  NMB conservation that only existed because of the NMBCP. Most of these sub-grantees 
initiated work on NMBs specifically because of the availability of these funds. Other 
projects built the infrastructure and trained students or other local personnel to enable future 
work on NMBs to be carried out. It is very apparent that the NMBCP represents one of the 
most significant and important contributions to NMB conservation efforts currently being 
undertaken in the LAC region. It is an important project, and worthy of the efforts 
necessary to continue it. 

iii 



The range of accomplishments evident in this initial phase of the NMBCP include the 
following: 

4 Projects include a mixture of research carried out in proposed or existing 
protected areas, buffer zones, and agricultural landscapes. 

o Some projects focus on important but poorly known geographic areas and 
ecosystems. 

4 Some projects include substantial training in biological field techniques related 
to bird conservation that is not otherwise readily available. 

4 Many projects initiate efforts aimed at monitoring populations across habitat 
gradients o r  at developing and teaching methods for monitoring NMBs and 
their habitats. These data would be otherwise unavailable in most situations. 

4 Several projects are aimed at establishing the technical, educational. and 
organizational infrastructure for carrying out long-term studies of NMBs and 
other birds. 

4 Several projects focus on relatively small NGOs that can benefit from the 
training in writing proposals and managing programs in research, monitoring. 
outreach. and education. 

4 Another important project focus is on training students who will then have the 
skills and interest to continue monitoring and management work related to 
NMB conservation. 

4 Some projects focus exclusively on education and outreach efforts, while 
others include education as part of a more comprehensive package. r 

4 Projects have been able to use the NMBCP sub-grant as a mea& for 
leveraging additional funds. The NMBCP has also enabled NFWF to leverage 
other important funds to encourage NMB conservation efforts, including a 
$150,000 grant from the MacArthur Foundation to assist three sub-grants in 
Jamaica. 

The NMBCP has also increa.sed and enhanced local understanding of the biological and 
economic values of NMBs in several locations. It is already evident that the financed sub- 
projects represent the primary factor stimulating this enhanced local awareness. In several 
locations, local personnel are employed as field assistants for data collection on NMBs. and a 
considerable number of these assistants are now using their newly acquired knowledge to 
work as tourist guides. Other residents obtain income by providing non-technical assistance 
to the field staff (food preparation, research station maintenance, etc.), and general 



awareness and respect for NMB conservation needs has been established where i t  u8ns 
previously absent. 

Project Constraints and Opportunities 

The NMBCP has endured its share of problems that have constrained the project from 
achievin? its f u l l  potential. The vast majority of these problems are administrative and 
managerial. However, none of these problems seems significant enough to prevent the 
project from accomplishing its objectives or reachins its full potential in the funrre. All of 
them can be remedied through improved communication channels among project participants. 
better definition of participants' roles and responsibilities, greater clarification of the general 
project strategy, and some modifications in the administrative procedures of the implementing 
organization. Taking the steps to overcome these constraints will simplify and accelerate the 
identification and implementation of suitable sub-grant projects. It will also enable the 
already valuable NMBCP to become one of the more effective and important prosrams 
available for migratory bird conservation and more broadly addressed biodiversity 
conservation in Central America and the greater Caribbean. 

The project constraints experienced to date can be summarized as follows: 

(a) The communication of roles. responsibilities, needs, procedures. and accomplishments 
among project participants should continue to be improved through more effective 
dialogue and precise defii~itlons. 

(b) The general strategy by which the project operates and the specific components or 
criteria under which this strategy is implemented need to be more clearly defined in 
order to maximize the effectiveness of each of the project participants. 

Each of these constraints comprises a range of sub-issues which have contributed to the 
evolution of present conditions. However, solutions to these sub-issues and the overall 
project const;aints can be readily implemented with only minimal new costs and time 
commitments required. Mostly what is needed is a concerted effort on the pan of all 
participants to prepare more precise definitions of roles and project strategy. Each 
participant must then be provided with the freedom to carry out the specific roles and 
strategy measures defined. 

Recommendations for Project Strengthening 

The review of sub-issues affecting the NMBCP (Section 5) identifies many opportunities for 
improving project implementation and administration. These recommendations can be 
integrated and summarized as follows: 

Internalize USAID funding for the W B C P  and establish the project as a long- 
term USAID initiative with financial commitments set for a multi-year period. 



Hire a bilingual full-time Field Liaison based in the LAC region to improve 
communication among NFWF staff, USAID Misrions, and sub-grantees. 

Maintain flexibility of funding for sub-projects to include a wide variety of 
potential projects. 

Develop and in~plement a work plan for each project participant that clearly 
specifies roles and responsibilities. 

Incorporate long-term monitoring into the plans of all financed sub-projects that 
include research components. 

Prepare a source book for potential applicants which identifies opportunities for 
matching funds and which outlines acceptable in-kind contributions. 

Encourage sub-projects that reflect a partnership between established national or 
international NGOs and lesser developed local NGOs. 

Encourage sub-projects that emphasize complementarity with other USAID 
projects in the region and with those of other donors. 

Establish two intensive field-oriented ornithology courses: one in Spanish, and a 
second in English. 

Rather than financing a large number of new projects for the August 1995 
funding cycle, the TAC and NFWF may want to consider an additional year of 
funding for existing projects. 

Provide training opportunities to enable key NFWF implementation staff to 
obtain conversational Spanish language capabilities. 

Expand the project geographic coverage to include LAC countries not presently 
represented. 

NFWF and USAID project staff have already begun to address many of these needs. It is . 
expected that all af these project strengthening recommendations can be easily met with given 
staff, and with limited additional financial inputs. The successes and importance of the 
NMBCP clearly warrant continued investn;en.t of resources and energy into these 
conservation efforts. 



1. ' Introduction 

1.1 The Seotropical hIigratory Bird Conservation Program 

Long term surveys indicate that populations of many species of Neotropical migratory bird 
species (XMBs) are declinins. Declines have been linked to loss and deterioration of habitat 
on the North American breeding grounds and the Neotropical wintering _grounds. In  1990, in 
response to these population declines, the National Fish and Wildlife Foundation (NFWF) 
initiated the Partners in Flight Program (PiF) to promote increased coordination. 
communication. funding, and strategic planning to benefit conservation of SMBs and their 
habitats. The program brings together all groups with an interest in conservation of NXIBs 
and their habitats and encourages partnerships to address pressing conservation issues. To 
date, 15 federal agencies (including USAID), over 60 state and provincial asencies. 35 non- 
eovernmental organizations (NGOs), 15 companies and organizations representins the forest 
b 

industry, and a host of universities are participants in this program. 

In 1991, in response to a U.S. Foreign Assistance .4ppropriations (FAA) earmark. USAID 
awarded NFWF $500,000 for a two-year Neotropical Migratory Bird Conservation Program 
(NMBCP). This program is an attempt to address the observed population declines in NMBs 
by supporting conservation and public education activities for migrants on their wintering 
grounds. The Fiscal Year (FY) 1993 FAA earmarked an additional $750,000 for the 
b 

NMBCP. An additional $750,000 has Seen allocated for FY 1995, with 375,000 of this 
amount designated for implementation through the U.S. Fish and Wildlife Service (USFWS). 

The strategy underlying the PiF Program, of which the NMBCP is a component, calls for 
prioritization of species and habitats of greatest concern and development of a framework for 
long-term management and habitat protection. Through a competitive matching grants 
program, the NMBCP uses the allocated funds to provide grants to NGOs. host country 
eovernments. and individual researchers to carry out activities pertaining to NhiBs. 
b 

Activities can include monitoring, research. consenfation, education, or training in support of 
the PiF Program. 

1.2 Purpose and objectives of evaluation 

The purpose of the assignment was to carry out a mid-term evaluation of the USAID/NFWF 
Neotropical Migratory Bird Conservation Program. The general purpose of the evaluation is 
to assess progress towards achievement of the program's goal and objectives; to identify 
relative strengths and weaknesses of the program's organization, implementation and 
administration; and to provide constructive feedback to guide future implementation of the 
program. The findings and recommendations included in this evaluation can be applied 
directly towards the next cycle of grant awards, which is scheduled to begin in August of 
1995. 



1.3 Contents of the evaluation 

The evaluation contains the following information: 

+ an overview of the methodology used to gather information and reach 
conclusions; 

+ a review of the role and purpose of the NMBCP in promoting Neotropical 
migratory bird conservation in both the U.S, and American tropics; 

6 a summary of the major accomplishments evident from the first phase of the 
project; 

o identification of specific constraints that have limited project accomplishments. 
the factors contributing to these constraints. and recommended actions to 
minimize or eliminate these constraints in the future; and 

+ a summary of integrated recommendations that can be applied by project 
participants to enhance future project efforts. 

Information incorporated as appendices to the evaluation includes the actual Scope of Work 
(SOW) followed by the evaluation team (Appendix 1); a list of individuals contacted 
(Appendix 2); the itinerary followed for completing field visits (Appendix 3); a summary of 
USAID regional projects with themes complementary to the NMBCP (Appendix 4); a 
summary of NMBCP projects financed to date (Appendix 5); and a copy of the NMBCP 
Request for Proposals and Grant Guidelines (Appendix 6). 

2. Methodology 

The NMBCP evaluation was conducted between July 18-August 3 ,  1995 by reviewing written 
documentation of project activities and correspondence in the LAC and Global Bureau offices 
of U S N D  in Washington, D.C. and through interviews with individuals directly or indirectly 
involved with the design, selection, implementation, administration, or evaluation of projects 
funded through the program (Appendix I). Interviews were conducted with: (a) USAID 
personnel in Washington, D.C.; (b) NFWF personnel administering the program; (c) 
members of the Technical Advisory Committee (TAC) providing assistance in sub-grant 
selection, design and evaluation; (d) USAID Mission staff in the LAC region: (e) 
representatives from NGOs, host country agencies, or other donor groups in the LAC region: 
and (f) individuals or  representatives from groups who have received financing for NMBCP 
sub-grants (Appendix 2). Some telephone interviews with individuals were substituted when 
personal interviews were not logistically possible. 

Site visits were also conducted to rcview funded sub-grants in Jamaica and Costa Rica 
(Appendix 3). A total of 12 finar~ced sub-projects were reviewed through either field visits 



to uorking areas, in-country interviews tvith grant recipients. or previous esperience u3ith 
sub-grani projects (Table 1 ) .  

3. The Role and Iniportancc of the SJiIBCP 

The YSIBCP is built on a solid scientific foundation, ha: a ixry large U.S, constituency. and 
can be linked biologically and philosophically with many other USAID initiatives in the LAC 
region. An estimated 65 million U.S, citizens watch birds. Billions of dollars are spent by 
these citizens ann~~al ly  on travel, equipment, and other materials related to this interest. 
Because NMBs migrate to the tropics for a large portion of each year, they link conservation 
efforts in the U.S ,  with those of the LAC region. Therefore. USAID programs that benefit 
NhIBs in the LAC region also benefit birds in the U.S. This connection can sather support 
from a large and diverse U.S, constituency for the environmental programs of USAID and 
help demonstrate the importance of USAID programs in general. 

3.1 Biological a n d  ecological factors supporting the h3lBCP 

There is strong scientific evidence indicating that NMBs s e n e  essential ecological functions 
in a wide variety of both pristine and managed landscapes. Recent research also suges ts  
that improved land use management practices which incorporate the biological snd ecological 
needs of NMBs will be essential if we are to sustain these species populations. Recent 
research findings include the following: 

+ hiany neotropical migrants are experiencing population declines. either locally 
or over wider regions. However, despite these threats, most NMBs are not 
yet endangered. Many species are still abundant enough to play a critical role 
in both U.S. and tropical ecosystems, and the opportunity to revitalize these 
populations is still available. This situation enables the NMBCP to focus on 
preserving abundance rather than only small remnant endangered populations. 
in sc  ,c!oing. the NMBCP can preserve the role birds play in ecosystems and in 
local economies. 

There are more than 300 species of birds that migrate to the tropics and return 
to the U.S. annually. In most U.S. forests, between 50-90 percent of the 
breeding birds are NMBs. During migration, these bird species gather in huge 
numbers at migratory stopover sites throughout the U.S. Many of these 
migratory stopover sites have become public or  privately-managed sanctuaries. 
including a large number of state and national wildlife refuges. During the 
course of the 4-5 month migratory season, tens of thousands of birdwatchers 
are attracted to these refuges and contribute significantly to local economies. 

Research has demonstrated that NMBs play an important role in maintaining 
the health of forest ecosystems by controlling foliage-eating insects. Declines 



in migratory bird populations arc predicted to significantly increase risks of 
forest diseases and degradation of important forest resources. 

3.2 Progra~iirtlatic factors supporting the Sl IBCP 

I n  addition to these important biolosical and ecological factors supporting the need for a 
strong U. S .  NhlBCP. there are several important programmatic factors which warrant the 
need for advancing these efforts. including the following: 

+ No other international, federal, or state agency is funding KMB research and 
management responses in the tropics. 

4 Because NMBs are so diverse in their habitat requirements, a wide variety of 
projects can include NMB conservation efforts, including activities aimed at 
protected areas and parks, b~iffer zone manasement. sustainable forestry and 
agiculture, and commercialization and rural income-generating strategies. 

The spectacle o f  annual bird migrations elicits strong national and international 
interest and provides an easy avenue for public outreach and education in the 
U.S. and LAC region. 

The highly resarded statelfederallprivate coalition Partners in Flight (PiF) has 
no other significant funding mechanism to suppon research, monitoring. 
outreach, or education about NMBs in the neotropics. 

The NMBCP can provide an irnponant monitoring mechanism for a wide 
variety of USAID and other donor programs emphasizing protected area and 
buffer zone management, sustainable agriculture, and land-use planqing, since 
NMB species are especially promising indicators of ecosystem health. 

3.3 Linkages with existing and proposed USAID activities and other donor programs 

USAID is presently financing a significant portfolio of projects aimed at improving the 
protection and sustainable use of natural resources in Central America and the Caribbean. 
Project objectives range from the establishment and improved management of protected 
areas, to environmentally appropriate busi~ess dev~lopment in the buffer zones adjacent to 
protected areas. to the application of ecologically sustainable agricultural practices in more 
managed landscapes. At least seven of these projects can be classified as pertaining to 
national or  regional biodiversity conservation, while an additional three projects are more 
concentrated on improving sustainable land use, agricultural or forestry production in the 
region. 

Since NMBs occur in both pristine and managed landscapes, all of these projects include the 
potential to support the overarching objectives of the NMBCP. They also can enhance their 



mvn efforts and generate greater U . S ,  support by de~.eloping closer working ties \ t , i th  
NXiBCP-fintlnced activities. A summary of some of the more relevant USAID activities 
~vhich should be complementary to the MIBCP is included in Appendix 3. 

Sone of these current or proposed USAID projects has identified the conservation needs of 
S M B s  as a focus of financed activities'. However. there are many opportunities for the 
SMBCP and these other CSXID projects to be complementary. Specific activities u.hich 
could enhance both the NlCIBCP and other projects could include the fol!owing: 

o USAID project staff can communicate with NhIBCP staff to help identify 
suitable candidates for sub-grants, appropriate geographic areas for projects. 
and relevant themes for field projects. 

+ USAID project staff can provide background information on the experience 
and limitations of sub-grantees. 

+ USAID pr~ j ec t  staff can help advertise and circulate information about the 
NMBCP. 

+ USAID project staff can publicize and. in some cases, apply the results from 
NMBCP monitoring and field work activities. 

+ SMBCP staff and sub-grantees can publicize and. in some cases. expand the 
results from USAID projects in the area. 

+ NMBCP projects that occur within the geographic boundaries of other USAID 
projects can provide important complementary field elements to projects which 
may otherwise have limited on-the-ground conservation activities. The DEMO 
project in Jamaica and REFORVA project in Costa Rica offer good examples 
of policy and institutional strengthening projects which have limited field 
activities. 

+ NMBCP projects can provide connections to U.S. interests and constituencies 
for other USAID projects that do not otherwise have overt geographic linkages 
to North America. 

This latter factor may represent one of the more important reasons for establishing closer 
communication and working relationships between NMBCP staff and other USAID projects. 
As % a i d  earlier, the NMBCP has a clearly defined constituency in the U.S. Many of the 
more than 65 million people in the US, who have indicated an interest in watching birds will 
have an interest in the fate of those species that migrate to Caribbean or Central American 

' The Paseo Pantera Project has looked at the biological use of corridors by a number of bird species, but has 
not specifically identified NMBs as a target area of interest. 
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countries during the winter months. These same people nlay hecome nlore aivarc and more 
supponive of the efforts of  USAID projects in the region ii,hen they can see an ob\.ious 
relationship between these projects and the future of these bird species. 

All of these con~plementan relationships can be readily facilitated by hai-ing the key 
administrative personnel at NFU'F maintain regular comnlunication with a USAlD htission 
point person or the respective USAID project mallager. The appropriate fornlat and content 
of this comnlunication will be summarized in the recommendations outlined in Section 6. 

4. Project accomplish men?^ 

Durins the course of its three years of operation, the NMBCP has realized a varietv of 
important project accomplishments. These outputs include both technical. management and 
policy changes that support the conservation needs of a wide range of NMB species. 
Through its funding of 23 projects involving a partnership of international and local XGOs in 
6 LAC countries (see Appendix 51, the NMBCP has had a significant effect on the 
conservation of NMBs on the wintering grounds by supporting important research. raising 
public awareness and bui!;.Iing capacity and infrastructure (Appendix 5 ) .  The evaluation team 
had the opportunity to vicit or communicate with representatives from 12 of these projects 
(Table 1). Every project i.eviewed in site visits or interviews included a significant 
component of work on NMB conservation that only existed because of the NMBCP. Most of  
these sub-grantees initiated work on NMBs specifically because of the availability of these 
funds. Other projects built the infrastructure and trained swdents or other local personnel to 
enable future work on NMBs to be carried out. It is very apparent that the NMBCP 
represents nne of the most significant and important contributions to KMB conseri.ation 
efforts in the LAC region currently being undertaken. It is an imponant project, and worthy 
of the efforts necessary to continue it. 

4.1 Funding allocation themes 

The NMBCP has emphasized an extensive array of themes related to the conservation of  
NMBs. The range of accomplishments evident in this initial phase of the NMBCP include 
the following: 

Projects include a mixture of research carried out in proposed or existing 
protected areas (Projects 1, 7, 10, 12, 15'). buffer zones (Projects 5 .  13), and 
agricultural 12-&capes (Projects 4 and 8). 

o Some projects focus on important but poorly known geographic areas and 
ecosy:':ms (Projects 1, 5, 7, 12, 14, 15). 

? All Project numbers refer to the sequence of projects listed in Appendix 5 .  
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+ Some projects include substantial training in biological field techniques related 
to bird cunser~ation that is nut otherttfisc readily available iProjects 1 ,  3 ,  9. 
10. 11. 18. 21). 

8 l i m y  projects initiate cffons aimed at monitoring populations across habitat 
gradients (Projec~s 1 .  4.  5 .  7. 8. 10, 12.  13. 14. 15. 131. or at developi,,g and 
teaching methods for monitoring NXIBs and their habitats (Projects 3. 17. 18. 
2 1 ,. These data would be otherwise unavailable in mosl situations. 

Q Several projects are aimed at establishing the technical. educations!. a ~ d  
organizational infrastructure for carrying out long-term studies of NNBs arid 
other birds (Projects 3. 6, 11. 20, 2 2 ) .  

+ Sstwal  projects focus on relatively small KGOs that can benefit from tr,iining 
in ivriting proposals a.nd managing programs in research, monitoring, 
outreach. and education (Projects 3. 3. 13, 14. 15, 16. 23). 

+ Another important project focus is on training students who will then have the 
skills and interest rcl continue monitoring and management work related to 
NhfB conservation (Projects 1. 8. 9. 13. 14. 21). 

+ Some projects focus exclusively on education and outreach efforts (Projects 2.  
16). while others include education as part of a more comprehensive package 
(,Projects 4. 8. 10. 11, 13, 23). 

One project has been able to use the NMBCP sub-grant as a means for 
leveraging additional hnds  (Project 15). Other sub-grants have had similar 
opportunities, but have not yet capitalized on them. The NMBCP, itself. has 
also enabled NFWF to leverage other important funds to encourage NMB 
conservation efforts. including a $150,000 grant from the MacArthur 
Foundation to assist three sub-grants in Jamaica (Projects 13. 13. 15). As a 
CSAID Environmental Officer indicated. all of the NMBCP sub-grants 
represent very viable opportunities for small NGOs to access and secure 
further financial support. 

4.2 Outputs from Phase I of the NMBCP 

Most projects financed through the first phase of the NMBCP are still in operation, and few 
final reports are available. However, four completed projects demonstrate the following 
results: 

El Cielo Project, Mexico: The project appeared to meet its original objectives in providing 
essential data necessary to identify habitat units required for protection of NMBs and training 
local monitoring and management personnel. A U.S. Ph.D. student assisted the project to 



Table I ,  Sub-Grant Projects Reviewed by Evaluation Tea111 

Projects Reviewed - .  Phone -- In te r tkv  Report Site \.'isit 

1 )  Winterins Mi_t.'.w in El Cielo, 
Mexico (Appendix 5 .  # I )  

2 )  Costa Rica Training Center (83) 

3) Costa Rica Corridor Protection (#4) 

4). Panama Bird Conservation (#5) 

5) Banana Plantation Diversity (#8) 

6)  Jamaica Buffer Zone (#13) 

7) Jamaica Drv Forest (#14) 

8) Jamaica National Parks Bird 
Surveys (# 15) 

9) Jamaica Naturalist Magazine (#16) 

10) Migratory Bird Workshop (#19) 

11) Wildlife Graduate Training (#21) 

12) NMB Documentation Center (#22) 



support d a compilation and local trainins. Eisht Mexican students have advanced their 
ornithological studies as a result of this sub-grant. 

Pro-Iguana Yeroe Monitoring M'orkshop, Costa Rlca: .A hooklet was produced in English 
and Spanish sumrna:izin_e basic methods and scie,~tific rntionale for carrying out N h I B  
monitoring programs. A second booklet is being prob,ucd which will summarize the 
cumulat~ve information collected from all three workshops. This sec::iid booklet will serve 
as a guide for monitoring in Central America and the Caribbean. Three additional 
workshops are now planned to continue to empower local residents to develop their own 
monitoring guidelines and objectives. 

AXOS Bird Conservation, Panama: The project accomplished a substantial agroforestry 
program that resulted in the planting of 25.000 seedlings. Buffer zone farmers received 
training in reforestation needs and techniques and in sustainable ayicultural practices to 
support conservation objectives in an area adjacent to a protected reserve. However. the 
project provided very little information on NMBs. and it  is uncertain how the work 
accomplished will significantly enhance local or regional efforts to promote NMB 
conservation (Box 3.  p.  26) .  

Hellshire Hiils Dry Forest Conse~vation, Jamaica: Local residents and students compiled 
essential dat? ahout the distribution and abundance of KMBs in a poorly known region in 
Jamaica and strengthened efforts to have the area designated as a national park (Box 2 ,  
p. 13). The final repon for this project is forthcoming. and preliminary drafts contain 
i ~ p o r t a n t  information on NMBs in the dry forests of Jamaica. 

4.3 Public and  private sector awareness of MTBs 

The NMBCP has increazed and enhanced local understanding of the biological and economic 
values of NMBs in several locations. It is already evident that the financed sub-projects 
represent the primary factor stimulating this enhanced local awareness. In several locations 
local personnel are employed as field assistants for data collection on NMBs. and a 
considerable number of these assistants are now using their newly acquired knowledge to 
work as tourist guides. Other residents obtain income by providing non-technical assistance 
to the field staff (food preparation, research station maintenance. etc.). and general 
awareness of and respect for NMB conserva?ion needs has been established wheie it was 
previously absent. A summary of some r\f the more evident benefits from the NMBCP sub- 
grants would include the following: 

+ Local residents in Jamaica demonstrated an elevated awareness of NMBs 
(Projects 13, 14, 15, 16). Many local people are employed as part and full- 
time ficld and project assistants and show a high regard for the work of the 
coordinating project scientists. The project leader for the work being financed 
in the Millbank region of the Blue and John Crow Mountains National Park, 
Dr. Eric Garraway, is acknowledged as having provided very important 



econon~ic and ecological inputs into the community (Project 13 1. Dr. 
Garraway and his project staff have dramatically increased local understanding 
of conservation needs in and adjacent t c  the National Park. These impacts will 
bolster the effons of the USAID-financed Protected Areas Resources 
Conservation (PARC) project and are extren~rly valuable in such a remote area 
that receives no television stations or newspapers, and only occasional radio 
transmission. Enhancing local awareness and education in this region requires 
a local presence (Box 1 ,  p. 1 1). The on-going field work of the project 
provided just such a presence. Similarly. Hellshire Hills Dry Forest 
Conservation (Project 13) demonstrated a strong relationship with local 
charcoal makers, who represent a major ecological threat to the region. 
Several of the local residents assist the project investigation efforts, and one of 
the researchers on the project now teaches in the local school (Box 2,  p. 13). 

+ Permanent field stations have been observed in some projects to stabilize and 
increase the local awareness of NMB conservation needs (Projects 11, 13, 14, 
20).  

+ A fo~hcoming issue of the Jamaica Naturalist will feature approximately 10 
articles on NMBs (Project 16). The Gosse Bird Club in Jamaica is also 
participating in regular radio interview programs which highlight NMB 
conservation needs. 

Many of the financed projects include the development of educational materials 
for local school children. 

A youth organization established by the Gosse Bird Club in Jamaica has grown 
directly from sub-grant efforts. This youth organization is now intensely 
aware of the needs of NMBs and is, by all local opinions, rapidly changing the 
membership face and concerns of this local NGO. 

Private sector awareness and response to NMB conservation needs was most 
evident in Costa Rica, where banana growers are modifying land use, planting, 
and harvest practices to accommodate the ecological needs of the rs_=lm 
(Project 8). A primary emphasis has been placed on the needs of NMBs. The 
compan, involved has alsc indicated its intent to provide additional financial 
support to continue the NMB field work. 



11 Box I: Succesdul Application of the 531IICP in Jamaica 

II Project Birds of The John Crow/Blue hlountain National Park Buffer Zone (.dppendis 5, a l l )  

II Orgmiu t ion :  1Jniversip of West Indies 

1) Priacipd Investigator: Eric Garraway 
I 

Dacription: Bird monitoring efforts have been established in the buffer zone of one of Jamaica's 
most important, remote, and poorly known areas. h Master's student, Suzanne Davis, is doing her 
thesis on the effects of fragmentation and management on NMB and resident birds. She lives in a 
field station established by Eric Garraway for work on an endangered butterfly and uses local guides 
to vis': sites. The local guides already know most, if not all, of the birds and would be possible 
candidates for continuing the censuses after the project ends. In this remote area, there are no 
televisions or newspapers, few radios, and 'little schcoiing. The only way to do outreach and 

' education is to be in the field. One of Garraway's students now teaches at the local school, and the 
entire field crew enjoys enormous local popularip, as guides used in the project also gain local 
prestige, further enhancing the popularity of thr park, which is generally viewed favorably. 

Suzanne Davis had a job in the private sector unrelated to birds when the opportunip to work in 
this project lured her back into science. Garraway benefits because the two can travel together and 
share field expenses, which increases the number and duratic*o of visits and provides local 
employment. The field station is occupied more often, a regular reminder that the park exists. The 
habitat mapping also included in the project benefits both bird and butterfly work and provides 
support for additional students. 

Garraway likes working with hMBs because of their obvious importance in ecosystems and the 
interest they arouse in local schools. Clearly, however, he would not have studied them if it was not 
for  the XiMBCP. Like many local scientists and NGOs, he considers endangered species to be a 
higher priority. Integrating NMB studies into buffer zone management, h mever, provides an ideal 
opportunity for appl?.ing results of hMB work. 

Garraway seemed satisfied about his communication with NFWF a11d stated that he felt it wa zJs 
responsibility to follow the guidelines. He admitted that no one in the University was willing to  
wade through the huge AID procedures manual. H e  had minimal contact with local 3iissions. The 
(former) local liaison, Catherine Levy, 1.1ade him aware of the program. 

S~mmary: hWB research has been added to  a strorig local biodiversiv project and greatly increased 
local outreach and education capability. A p.omising student was also lured back into conservation 
and her expertise with NMBs should enable her to help them throughout her career. Students like 
Suzanne Davis will gradually change the face of the Gosse Bird Club as well and increase its 
capacity to do more sophisticated conservation work. 

Problems. The monitoring will not be easy to repeat in subsequent years unless local guides are 
trained to do so. Continuity of funding will be e~sentL4 t.9 keep a strong outreach presence in the 
local community. Tourism is a possibility but wtl! take ,while t o  develop. 



4.4 Training of professionals and para-professionals 

In addition to enhancins local awareness. the sub-srants financed throush the NMBCP have 
also contributed to training local professionals and para-professionals in ornithology and bird 
conservation. with particular emphasis on YhlBs. Project participants are obtainin9 valuable 
skills in  the design and analysis of field monitoring, land use plannin_e, the application of 
Geographic Information Systems (GIs)  to conservation planning. community mobilizatian. 
and educaticn ilnd extension pro_erams. All o f  these skills have been framed in the context of 
S M B  conservation needs. In most cases, the project participants hdve only limited or no 
other opportunities to obtain this son of ornithological training. As a result. the local 
professionals and para-prcFessionals implementing NhfBCP sub-grants represent the technical 
resource that can establish and advance conservation efforts directly and indirectly relating to 
W l B s .  An example of some of the promising outputs resulting from the NMBCP 
investments includes the following: 

+ Four students in Jamaica are now studying NMBs as a direct consequence of 
the availability of the NhIBCP funds. None of these students would now be 
studying NMBs without the availability of the NMBCP. These students have 
already demonstrated a strong impact on the priorities of the one local NGO 
organized around bird conservation issues and have motivated the University 
of the West Indies to consider the possible expansion of its p;ograms 
pertaining to ornithology. 

+ The Wildlife Management Program at the National Universiry of Costa Rica 
has four new students funded through the NMBCP. Three of these four 
students are c a w i n g  out graduate research programs on terrestrial NMBsl. 

+ Local residents in the Blue and John Crow Mountains of Jamaica are being 
trzined to census birds as pan of a NMBCP sub-grant. One of these "pnra- 
professional" field researchers has since become an important leader in hxal  
community issues, and is advancing local awareness of conservation needs. 

Virtually all sub-grant recipients have acknowledged that the field work carried 
out through their NMBCP project has increased their professional competence 
and should prove valuable in improving their capacity to leverage new funds to 
continue the work initiated. 

Workshops financed in Mexico, Cilaiemala, and Costa Aica have reportedly 
provided training to local para-professionals, enabling them to develop 
valuable skills in field data collection, bird identification, and conservation. 

' The fourth student is concentraring on migratory shorebirds. 



Box 2: Case History of a Small NGO Project 

Project: Jamaica Dry Forest Conservation (.4ppendix 5, 8 1 J) 

Organiut ion:  South Coast Conservation Fund 

Principal Lnvcstigator: Peter Espeut 

Dexription: The work on monitoring birds of the poorly known Hellshire Hills has been added to  
3 successful and high-profile study of the critically endangered Jamaican Iguan?. The censuses 
involve randomized point counts spread throughout this rugged terrain, wtiich is one of the largest, 
if not the largest, chunks of remaining dry limestone forest in the Caribbean. This s i l l  be the first 
systematic census using modern methods in this area. The final report on this project was escellent, 
with extensive, accessible data, and was obviously the resul,: of estrar dinarily hard work. When the 
data are combi,~ed with vegetation measurement, the study will yield practical recommendations 
about how much disturbance NMBs can tolerate. 

The two students who conducted this work, Chandra Diego and Garfield "Jimmie" Brown, are 
extremely promising students who had ori~i;~ally planned to use this study as their 51,s. thesis but 
were unable to  obtain funds for a second year. For this reason, both switched to  a project on 
parrots rhat is unrelated to M I B  work. Nevertheless, the NhlBCP grant provided them with an 
opportunity to  start research on birds. Students such as these will gradually change the face of 
existing NGOs and improve the ability of NGOs to write, manage funds, train n e s  people, think 
deeply about conservation needs, incorporate NMBs into future conservation plans, and bring 
studies of hMBs and birds into a new era. 

.Additional outreach is being achieved by working with locals and keeping charcoal burning out of 
the area used by the iguanas and whichever birds prove to need the areas of uncut forest. 

Summary: This project has added a NMB component to a strong existing project and trained two 
Jamaicans in ~ V I B  conservation. 

Problems: The lack of continued funding prevented the two students from doing their M.S. thesis 
on NMBs. The censuses will be difficult to replicate on an annual basis for long-term monitoring. 



5 .  Project Constraints and Opportunities 

The NMBCP has endured its share of problems, which have constrained the project from 
achieving its full potential. The vajt majority of these problems are administrative and 
managerial (Figure 1 ) .  However, none of these problems seems significant enoush to 
prevent the project from accomplishin_e its objectives or reaching its full potential in the 
future. All of these constraints can be remedied through improved communication charnels 
among project participants, better definition of participant roles and responsibilities. greater 
clarification of the general project strategy. and some modifications in the administraiive 
procedures of the implementing organization. Taking the steps to overcome these constraints 
uill  simplify and accelerate the identification and implementation of suitable sub-grant 
projects. It will also enable the already valuable NMBCP to become one of the more 
effective and important programs available for migratory bird conservation and more broadly 
addressed biodiversity conservation in Central America and the greater Caribbean. 

The project constraints experienced to date can be summarized as follows: 

(a) The communication of roles, responsibilities, needs. procedures, and accomplishments 
among project participants should continue to be improved through more effective 
dialogue and precise definitions. 

(b) The general strategy by which the project operates and the specific components or 
criteria under which this strategy is implemented need to be more clearly defined in 
order to maximize the effectiveness of each of the project panicipants. 

Each o f  these constraints comprises a range of sub-issues which have contributed to the 
evolution of present conditions. However. solutions to these sub-issues and the overall 
project constraints can be readily implemented with only minimal new costs and time 
commitments required. Mostly what is needed is a concerted effort on the pan of all project 
participants to prepare more precise definitions cf roles and project strategy. Each 
participant must then be provided with the freedom to carry out the specific roles and 
strategy measures defined. A summary of the factors contributing to these respective sub- 
issues and potential solutions which can be applied follows below. 

5.1 T h e  communication of roles, responsibilities, needs, procedures, and  
accomplishments among project participants should continue to  be improved 
through more effective dialogue and  precise definitions. 

There is general agreement among all project panicipants involved in the implementation of 
the NMBCP that communication among the various parties is in need of improvement. The 
communication problems among the panicipants appears to be mostly related to: a 
combination of the unpredictability of funding allocations to finance the project; irregular 



Ficure - I Flow chart of SMBCP organization CSALD/U' = USAID Washington, CI'SAID/%l= 
US.AlDhlissions. TAC = Technical Advisory Committee. Solid lines = direct 
and regular communication. Dashed lines = indirect or sporadic communication. 



Congressional "earmarking" of existing USAID funds as opposed to a more clcarl! defined 
internal project design; a very complex org:lnizational structure. ~virh few panici~ant roles 
explicitly defined; and a general lack of experience by some participants in host country 
conditions and conservation issues, as well as USAID administratitte procedures. 

Some of these problems have been solved during the first three years of the project. For 
example, there now appears to be general agreement among all participants that a program in 
NMB conservation is very important throughout the LAC region and that much valuable 
experience has been gained. However. inadequate or uncertain conlnlunication among 
participatiq project entities continues to limit the potential of the KMBCP. A fundamental 
cause of this poor communication among the various entities involved in the implementation 
of the NMBCP is the complexity of the organizational structure and the poorly defined roles 
of each of the players (Figure 1). It is very evident that the six principal players in the 
NMBCP require very precise role and responsibility definitions if the program is to respond 
quickly and appropriately to funding requests, project evaluation needs, and follo~r-up 
act ions. 

1. Sub-Issue: Definition of panicipanr roles and responsibilities 

Despite the obvious complexity of the relationships among these entities, it is clear that each 
of these organizations has an essential role and stake in the NMBCP. Therefore. what is 
needed is a more precise definition of each participant's role and responsibilities in the 
project. The following roles will continue to be required in order to carry out the project: 

1.  RFP Distribution 
2. Proposal Writing (including assistance in proposal preparation) 
3 .  Identification of Appropriate Sub-Grant NGOs 
4. Proposal Review 
5. Project Approval 
6 .  Project Design 
7. Project Implementation 
8. Project Monitoring 
9. Project Administration (including assistance with USAIDINFWF procedures) 
10. Generating Matching Funds 
11. Applying Results 
12. Project Complementarity (including links with other USAID projects) 
13. Project Report Distribution 
14. Program Evaluation 
15. Strategic Planning for the Program 
16. Program Administration 

Recommended Actions: Table 2 demonstrates a summaby of how these responsibilities can 
be effectively allocated among participants. A more detailed description of  these roles would 
include the following: 



Table 2. Possible roles to be playcd by each player in the NMBCP. 
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Players 

Role AI.Q/W NFWF TAC APD/M NGOs 

RFP Distribution - 8 .-I e 
u .a L 

Proposal Writing 0 r\ V 0 

NGO Identification C, Q L -, '-I h 

Proposal Review p - a~ Q I-, 4 

Project Approval 

Project Design 

Project Implementation 8 

Project Monitoring Q 

Project Administration - 
L 8 

Matching Funds 8 

Applying Results 0 r\ 4 U 
n 

Project Complementarity 3 - V 

Project Report Distribution C 

Program Evaluation 0 G 

Strategic Planning 8 0 

Program Administration 8 0 

O = Primary Role 
O = Supporting Role 



USAID/Washin@on: In addition to allocating funds to the project, [ISAID 
Washington (USAIDIW) should play an iri~portant role by assisting NFWF in 
interpreting and meeting the complex and changing agency administrative gu~delines. 
This is often a formidable task, ar~d tvill require more than simply providiry guideline 
documentation. The USAID!\!' project officer should meet ivith NFN'F staff as 
needed to help them prepare written descriptions of administrative procedures for sub- 
erant Requests for Proposals (RFP). as well as to help facilitate NFN'F's o~vn  
b 

administrative responsibilities to USAID. As NFWF continues to gain experience 
through the project, this USAID/W role should diminish. L'SAIDIW can also help 
evaluate proposals through its panicipation on the Technical Advisory Committee 
(TAC).  thus ensuring that proposals meet USAID requirements without adding anv 
time-consuming review steps. USAID can also play a valuable role in ensuring 
complementarity with LAC regional projects by facilitating communications with 
Mission offices and by identifying and communicating the opportunities for 
collaboration between projects to NFWF. The USAIDIW project officer for the 
NMBCP should also ensure that NFWF staff are invited to participate in any 
discussions, workshops. or seminars which pertain to regional projects with 
complementary interests. 

National Fish and FVildlife Foundation (NFWF): NFWF has the ultimate 
responsibility for soliciting project proposals, selecting the projects to be funded, 
developing a general program strategy, providing funds to sub-grantees. ensuring that 
sub-grantees comply wiih federal regulations, and monitoring project outputs. NFWF 
can also assist in some instances to hzlp NGOs raise matching funds where needed or 
appropriate. They also have a responsibility to help sub-grantees interpret and apply 
USAID regulations. NFWF is responsible for facilitating and coordinating outside 
proposal reviews, documenting and applying outside recommendations for improving 
project operations, and compiling sub-grant project results. The results from financed 
projects should also be communicated to USAID/W and USAID Mission offices to 
enable the agency to incorporate recommendations in other existing or proposed 
projects. NFWF shculd maintain one point person who assumes responsibility for all 
project-related communications and ensures that any inquiries are given an irnmediae 
response. 

Technical Advisory Committee (TAC): As their tit!e suggests, the recently 
established TAC should be responsible for advising NFWF on the technical suitability 
of submitted proposals. The TAC should incorporate the comments from outside 
reviewers, whenever requested, and provide recommendations to NFWF as to how to 
enhance any approved projects. In some cases, it may be valuable for the TAC 
members to identify opportunities to link NMBCP sub-grants to other regional USAID 
or other donor projects. A secondary, but important, role for the TAC should be to 
participate in strategic planning for the NMBCP, specifically in terns of refining RFP 
technical guidelines and in defining appropriate program outputs. The USAIDIW 
representative(s) on the TAC should also be responsible for ensuring that submitted 



proposals meet USAID rrquirements. The TAC should be coordinated by the S N ' F  
project officer and should report recornniendations and problems to this 
representative. 

L'SAID Missions (C'S.AID.'M): There is a strong need for S F W F  staff to maintain 
regular communication vr-ith LSAIDIM through project updates delivered t ia 
newsletter, electronic mail or similar media. USAIDlh1 can play a clucial role in 
helping NFWF to identify qualified or promising local SGOs. Missions provide 
approval for proposed projects to ensure that projects are complemenrary to, and not 
duplicative of, other USAID projects. Missions can also help NGOs identify, and in 
some cases obtain, matching funds. NFWF should provide the USAIDIM with 
summaries of each sub-grant final report appropriate to the Mission's jurisdiction. 
USAIDIW should help identify one person from each regional Mission who can serve 
as the KMBCP point person and contact for NFWF and other project participants. 
Wherever possible, the NFWF staff should request copies of newsletters or other 
reports fror7 the Mission Environmental Officer (MEO) or specific project officers 
which will enable the NFWF staff to better coordinate sub-grants and other USAID 
projects. It is particularly important for NFWF to communicate with USAIDIM 
personnel to learn of grants which will be given to local NGOs that might be 
complementary to the NMBCP goals and objectives. 

Sub-Grantees: The sub-grantees should continue to maintain responsibility for 
designing the project. writing the proposal, implementing. administering the project at 
the field level, and reporting final project outputs. NFWF should facilitate less 
experienced NGOs in obtaining assistance in any of these steps as appropriate. 

Communication among these various players could be greatly strengthened by restoring the 
position of Field Liaison for sub-grants. The project previously employed three Field 
Liaisons based in Jamaica. Costa Rica. and Mexico. These Field Liaisons were responsible 
for assisting NFWF in identifying appropriate NGOs to propose projects, assisting NGOs in 
preparation of proposals and administration of allocated grants, and in monitoring and 
communicating project results. The Liaisons were recently discontinued due to the 
uncertainty of new funds being allocated through USAID. It is recommended that at least 
one Field Liaison be re-established and based in a regional location that w4l enable regular 
communication with sub-grantees. The Liaison should be fluent in Spanish and English and 
should concentrate on the following communication links: 

(a) interpretation of RFP requirements and NFWF guidelines for NGO applicants; 
(b) project updates for USAID Mission personnel; and 
(c) coordinating communication between USAID Missions and sub-grantees. 

The Liaison should be expected to accomplish the following: 

meet with local NGOs to assess institutional capacities and needs; 



assist potential applicants and grant recipients in interpreting USAID and X F W F  
administrative and manayement procedures; 

o make regular site visits to financed sub-projects: 
monitor the extent to which sub-grantees are successfully ir?~plt.nlenting their 
proposals; and 
participate in workshops and other training events sponsored by sub-grantee projects 

The Liaison can alio help avoid duplication of effort among sub-projects and other C3AlD 
projects. Hiring someone with ornithological expertise would also enable the Liaison to 
assist sub-grantees with project design. training in field data collection techniques, and 
analysis of results. This can increase the efficiency of research programs. 

2.  Sub- Issue: NFWF sraf experience in LAC host count? conservation issues 

The present NFWF staff responsible for program management and administration has onlv 
limited experience working with conservation NGOs and issues in the LAC region. The itaff 
also has only limited experience with USAIDIW and USAID Missions, virtually all of which 
is the result of the interactions with USAID accumulated during the first phase of the 
NMBCP. This has resulted in some confusion over the interpretation of USAID procedures 
and has increased time lags and caused other difficulties in project monitoring. 

Recommended Actions: To some degree, this sub-issue is gradually being resolved 
through the course of NFWF's increasing experience with USAID procedures. There 
is no doubt that NFWF has extensive experience managing U.S.-based small srants 
programs. NFWF project implementation officers will continue to increase their own 
exposure to country a d  organizational conditions in LAC participant countries during 
the continuing course of the NMBCP. This should help in effectively translating 
NFWF's U.S. small grant experience to LAC situations. Establishing a schedule for 
periodic field visits to funded sub-grants would also greatly improve the 
organization's ability to identify and support a full array of important conservation 
initiatives. At the same time, USAIDIW project staff have provided inadequate 
assistance to NFWF to enable them to carry out contract obligations in a timely and 
appropriate manner. Greater input from USAIDIW staff to assist NFWF persoiml in 
interpreting USAID guidelines and requirements before problems energe should 
enable the project to function much more effectively. Finally. the proposed Field 
Liaison should solve many current communication problems between NFWF, USAID, 
and sub-grantms. It is likely that this Field Liaison could provide an essential link 
that is currently missing in NFWF's institutional capacity. 

3.  Sub-Issue: The timing and distribution of RFPs 

Concerns have been raised that the RFP for sub-grants has not been circulated widely enough 
to encourage a broad enough spectrum of potential NGOs to apply for project funding. 
Additionally, concerns have been raised that the lag time between delivery of the RFP and 



closing datu for applicatim rcsponscs has been too brief'. Porential appiicants haix had 
inaciclqu~~tc: rimc to prepare propcrsiils that Inwr the tcchriiciil and adminisrrative requircnicnrs 
of the program. 

I<ccornmendcd Actions: The diverse array of proposclls received fro111 m3ny NGOs 
outsidc the funding mainstream suggests that NFWF has reached a u-ide ana l '  of 
iL'GOs. This sugsests that NFWF has improved its distribution of RFPs, as ~vell as its 
capacity to identify strong candidate NGOs and potential projects. At the same time. 
there dc appear to be some geographic and institutional gaps in the list of projects 
funded, and it is hishly likely that the list of candidate projects would be greater with 
a more widespread RFP distribution. NFWF should continue to use rapid 
communication channels to distribute the application information throughout the 
region. Whenever possible, information should be distribured through electronic mail 
systems. t,*cimiles, direct telephone communication, and through Field Liaison 
contact with USAID 3lissions. Use of these more rapid corn~nunication methods is 
especially essential given the uncertai~ty of annual fi~nding allocations for the 
NMFJCP. 

4.  Sub-issue: Sitb-project Technical A d v i s o ~  Cornmitree represenfarion 

Some of the research and monitoring 2rojects visited would have benefitted from additional 
technical review to improve the design or management approaches proposed. Although there 
are many research Ph.Ds on the TAC, few of these individuals are presently involved with 
active research programs or have current direct experience with education and field outreach 
programs in the LAC target regions. This limits the advice and guidance that the committee 
can offer to either NFWF or sub-grantees. 

Recommended Actions: It would be impractical and unnecessary to expand the 
present TAC to include new members, particularly given the strengths the committee 
already has in terms of a diverse professional assemblage. X more feasible solution 
would be for the TAC to assist NFWF in the distribution of proposals for outside 
review. The TAC should identify appropriate reviewers with experience and 
expertise in wildlife conservation in managed landscapes, protected area management. 
sustainable agriculhlral links with biodiversity conservation, and field monitoring of 
avian populations. Wherever possible. outside reviewers should have some 
experience with NMB conservation. These outside reviews should then be 
incorporated into the final TAC recon;mendations for each proposal. In all cases. it 
will be essential to establish firm de~dlines for receipt of comments from outside 
reviewers in order to avoid delays in proposal evaluations. Written comments from 
the outside reviewers and the TAC should then be delivered to the sub-grant 
applicants to enable them to modify project designs as needed. It will also be 
important for the USAID representatives on the TAC to provide critical review of 
proposals to ensure that they meet USAID financing requirements and to identify links 
and lessons Zearned from other USAID projects. 



5 .  Sub-Issue: Procedures for rrtor~itoring project resdts 

Monitoring and evaluation of funded sub-grants has been largely done through a teview of 
final reports provided by the sub-grantees and from visits to on-going or completed projects 
by some project partners. As a result, the procedures being applied for review and e.~aluation 
o f  projects appear tc be largely ad hoc and dependent on information provided dilaectly from 
the sub-grantee. 

Recommended Actions: The lack of formal procedures for monitoring results netds 
the full attention of NFWF and the TAC. While the NMBCP is not structured to 
allow for detailed evaluations of individual sub-grants, it  would be valuable to carry 
out some on-site reviews and observations, This information can help guide planning 
and decision-making as the program continues to evolve. The original Liaisons 
responded to some of these needs, and the proposed new Field Liaison can fulfill 
most of these requirements through site visits. However, there may also be value in 
having the TAC establish project-specific sub-committees to evaluate final reports. 
While sub-project final reports need not be of publishable quality, the darr must be 
accessible. Providing technical assistance to sub-grantees to enable them to structure 
final reports in a standard scientific format, including defined objectives, detailed 
methods description. and quantified final results, might be appropriate, where 
feasible. NFWF should also continue to wihhold final payment for any sub-grantees 
who have not adequately met original project objectives. 

5.2 The  general strategy by which the project operates and the specific components 
o r  criteria under  which this strategy is implemented need to  be more clearly 
defined in order  to maximize the effectiveness of each of the project participants. 

The general strategy of the NMBCP is to give out small grants to host country NGOs to 
enable these goups  to implement projects that will addr1:ss and include the cons~rvation 
needs of NMBs. The emphasis is on supporting smaller NGOs that are genelally cutside of 
the funding mainstream, althcugh the project is not specifically limited to these groups. 
Many of the funded sub-grantees have little or no experience in avian research, although 
many have strong experience in other wildlife or conservation research, education, and 
outreach initiatives. In emphasizing projects which include or  concentrate on NMB research 
needs, the NMBCP seeks to incorporate NMB conservation into existing biodiversity 
programs. Ttiese existing programs may include local or endemic bird conservation needs 
but have little emphasis on NMBs. Through the NMBCP sub-grants, these programs are 
being expanded to include and, in many cases, concentrate on NMB issues. 

In strengthening small NGOs, the NMBCP can both benefit local biodiversity conservation 
projects and add the conservation needs of NMBs to local planning efforts. Local NGOs also 
benefit from the general public's appreciation of bird migration, which has been a very 
evident factor in the success of local education and outreach activities. These newly 
strengthened NGOs can then become more important players in national or regional 



conservation planning. This can greatly increase the potential for NMBs to be includd in 
national or  regional conservation programs By creating a new generation of students and 
para-professionals with experience in NMEI field and management techniques, the NhlBCP 
guaranteeins that the conservarion needs of  NMBs will be considered in  future host country 
or  regional conservation plans. Box 1 (p.  1 1 )  provides an obvious case study from Jan~aica 
Jcnlonstrating the potentials of this human resource development. 

The emphasis on smaller NGOs can enable the project to work with groups that have iettw 
unrelated projects and can thus concentrate on NMB needs (Box 2.  p. 13). This approach. 
however. requires a great deal of addi:iundl work from NFWF to enable these smaller NGOs 
to accomplish the steps needed to design, implement, manage. and evaluate small projects. 

However. the general strategy by which the project operates is complicated by a variety of 
sub-issues. These sub-issues cloud the interpretation and implementation of the strategy by 
the various project participants. Unfortunately, many of these sub-issues are critical to how 
the general philosophy of the project is defined or implementation procedures are established. 
It is apparent that no consensus has yet been achieved amonce the project participants as to 
how to resolve these sub-issues. However, clarification and sulutions to these sub-issues are 
essenrial i f  the NMBCP general strategy is to be effectively implemented. The following 
sulnruries may provide some direction towards these solutions. 

1 .  Sub-issue: Sub-project designs which emphasize habitat-based research rs. long-tenn 
monitoring 

Because most projects are financed for only a one-year period. the NMBCP is unable to fund 
long-term NMB monitoring directly. As a result, most NMBCP monitoring effons 
emphasize carefully controlled and randomized annual sampling of multiple habitats that 
differ in forest type, elevation, disturbance, successional age, and other relevant factors. 
These effons are essential if the project is to contribute to identifying priority habitats for 
conservation initiatives and assessing management impacts. However, such complex 
monitoring efforts are very difficult to replicate over a longer-term study. both physically and 
financially. 

Recommended Actions: We recommend the TAC encourage the establishment of 
long-term monitoring efforts in the project study areas to evaluate the effect of 
conservation efforts (e.g., restoration). Where possible, citizen monitoring efforts 
could be established. A subset of census points could be chosen based on the relative 
case of access to facilitate long-term monitoring. The RFP criteria should also be 
amended to instruct applicants to demonstrate how proposed monitoring efforts will be 
designed to ensure thrrt enough work can be maintained over the long-tenn to produce 
meaningful data results. . 

2. Sub-Issue: Focus on NMB species vs. more general local biodiversiry conservation 
needs 



USAID is presently funding many projer',. in the LAC rq ion  which specifically or indirectly 
include measures designed to promote conservation of biodiversity. Concern has been raised 
that cg)me NMBCP funded sub-grants are duplicating other efforts by attempting to 
incorporate broad-scale biodiversity conservation goals into what should ostensibly be NhIB 
conservation projects. There is concern that the snlall SMBCP grants will be unable to have 
the inlpact of the other more extensively funded USAID projects and that the NMBCP should 
concentrate instead on activities that will be directly beneficial to NhlB species. 

Recommended Actions: The review of projects financed to date through the NhlBCP 
demonstrates that the current emphasis on including NMB work in existing local 
biodiversity conservation projects is a viable and productive strategy. NMBs should 
not be perceived as competing with other local biodiversity issues. Rather, the 
conservation needs of NMBs typically complements and supports other conservation 
needs in the geographic area. Additionally, NMBs are of considerable interest to all 
scientists and local residents contacted. E-leryone interviewed felt that including 
NMBs in the sub-project enabled them to attract greater interest to broader 
biodiversity conservation needs. There is r,o indication that sub-grantees addressing 
broader biodiversity issues neglected NMB needs. All of the projects reviewed. 
including those with broad biodiversity conservation agendas. were devoting the bulk 
of project resources to NMB issues and were using NMBs to exnand the project 
impacts. NMBCP solicitations should continue to encourage projects which are 
NMB-specific or  which apply NMB conservation towards broa.der goals. 

3.  Sub-Issue: Sub-project emphasis on specific rhenzes vs. broader, more generalized 
themes 

There have been some suggestions that the NMBCP would produce greater impacts if the 
project emphasized sub-grants in specific technical or management themes. For example. the 
project could require applicants to only assess population characteristics of terrestrial NMBs 
in managed landscapes as one specific technical theme. The concern is that present funding 
for sub-grants is too small to enable NGOs to effectively implement projects which include a 
multitude of themes (research, monitoring, education, outreach, and management practices). 
More specific themes would be predicted to concentrate NMBCP impacts and produce more 
significant long-term results, as  opposed to the broader-based inclusive approach now being 
employed. 

Recommended Actions: The review of projects in progress demonstrated that most 
NGOs were fully capable of accomplishing both broad-based and specific objectives. 
However, it appears important for most projects to have a priority emphasis. with 
other themes being supplemental to, and supportive of this priority. For example, 
projects focused on  research and monitoring agendas often generated valuable 
outreach because of the conspicuous presence of scientists living in the field in local 
communities (Boxes 1-4). Box 1 illustrates a situation where the only feasible 
mechanism for local outreach and education was the regular presence of the NMBCP- 



financed researchers. However, proposals which attempt to inrqrate research. 
monitoring. education, outreach. and management. needs have the potential to 
overextend themselves (Box 3. p.26). 

4. Sub-Issue: Sub-projecr emplu is  on acri\iries in prisrirw areas \*s. \c*ork in more 
tuurlaged landscclprs 

Some concern has been raised that nlorc NMB conservation initiatives should concentrate on 
the research. education. or management needs inherent in managed agricultural landscapes. 
because a large percentase of NMB species occur there, and the vast majority of habitats in 
the LAC region would be classified as managed areas. 

Recommended Actions: NMBs occur in both .undisturbed and managed landscapes, 
and it is not possible to distinguish the suitability of either habitat on either a species 
or broader basis. As a result. it is most practical for the NMBCP to continue to 
solicit proposals from organizations willing to address NMB needs in both habitat 
types. The cause of NMB conservation will not be aided by requesting projects to 
concentrate in only one or the other of these landscapes. This fact has already been 
recognized by the NMBCP; 50 percent of the projects reviewed included managed 
landscapes as an area of project emphasis. Eox 4 (p.28) is a case history of one 
highly successful prtjject in a heavily managed landscape. 

5 .  Sub- I ~ s u e  : Linkage between NMBCP sub-projects and other USAID regional projects 

There are a considerable number of other USMD projects in the region that should be able 
to incorporate NMB conservation needs into their overall objectives (Appendix 4). In many 
cases, the NMBCP outputs could provide important technical information or new 
opportunities for these other USAID projects to pursue. The NMBCP needs to develop 
formal or informa! links among USAIDIW. USAIDIM, and the KMBCP that will enable 
these projects to take advantage of the data or other outputs resulting from the funded sub- 
grants. + 

Recommended Actions: The measures proposed in Section 5.1 to improve 
communication among the NMBCP participants should respond directly to this sub- 
issue. The principal factor constraining better linkage between NMBCP sub-projects 
and other USAID regional projects is the limited communication which has occurred 
between USAID Missions and other USAID project persome1 and the NFWF, as well 
as between USAIDIW and Mission and project staff. NFWF project staff should 
provide summaries of existing and proposed sub-grant projects to the project manager 



- 
of a Project Done by a Large NGO 

Project Title: Migratory bird conservation project in the Daritn Province of Panama: A model for 
habitat restora:ion (.4ppendis 5, ~ 5 )  

)I Organiubori :  ANCON, Panama 

Description: This project included a habitat restoration of a small (64.ha) section of a buffer zone 
around D a r k  National Park, local outreach, and a census of birds in the  restoration area and 
around the buffer zone. We did not visit the project, and so were unable to interview the students 
and see where the work was done. From reading the report, however, we can conclude that three 
field trips were made dur ing which birds were censused using several methods and many local 
residents were hired to gather seeds and plant trees. The objectives and methods used fall within the 
purview of the RFP and the work was done by qualified personnel. 

Problemx The final report presents little in the way of useful data. Most of the data were 
apparently entered into ANCON's  Conservation Data Center (CDC), where access to people outside 
of A N C O N  is uncertain. The  final report lists the very few (61 individuals plus an unspecified 
number  of Baybreasttd Warblers on trip 4'2) NMBs recorded on the field trips without providing 
information on habitat associations, relative abundances, or management needs. N o  information was 
provided o n  the abundance of residents in the various habitats either. Presumably, these data will bc 
analyzed, bu t  it is nor clear h o w  AID and NFWF will gain access now that the final report had 
been submitted. 

Coadusions: This appears to  represent a case history of a study of NMBs that was "lost" in a larger 
project. There is no  guarantee that  the  needs of NMBs will be considered in future actions of the 
project. The WIBCP funds were given to a worthy project, but it is not  clear that they will result 
in enough changes in the  project t o  justify the expenditure of funds earmarked for M B s .  



for LJSAID-financed projects in this region which USAIDIW identifies as having 
appropriate linkages with the NMBCP: XFWF should upda~e this summary on at 
least an annual basis. In turn, the USAIDIW or USXIDiM project officer should 
identify specific opportunities for the NFWF projects tu directly or indirectly assist 
other USAID projects. These written or verbal responses from the USAID project 
officers should then be distributed to proposal applicants or sub-grantees in order to 
enable them to incorporate the recommendations in their project design and to initiate 
dialogue with the appropriate other USAID project(s). However, no NMBCP funds 
should be diverted to suppon other USAID project effons. nor should NMBCP sub- 
grants be forced to adhere to other project structures. The NMBCP should remain 
b 

independent of these other USAID projects to enable it  to achieve its own strategy 
objectives. 

6. Sub-Issue: A ~ i a n  ecology experience of participating NGOs 

The lack of experience and training in avian research and manasement issues on the pan of 
many financed NGO sub-srantees can result in project outputs which do not meet the 
standards and needs of verifiable, publishable scientific information. Some of the projects 
reviewed showed evidence of design flaws and would have benefitted from more extensive 
guidance in the design and implementation of field monitoring efforts. Projects which did - 
receive input from experienced avian ecologists, such as the El Cielo project in Mexico, 
demonstrate results which are more scientifically rigorous and more likely to support applied 
management initiatives. 

Recommended Actions: The U.S. Fish and Wildlife Service (USFWS) has been 
assigned $75.000 from the total of $750.000 allocated to the NMBCP for Fiscal Year 
1995. .4s an initial response to this sub-issue, a portion of this USFWS funds should 
be used to contract technical expertise for field visits to help applicants prepare 
scientitlcally sound project designs. Wherever possible, this technical expertise 
should be contracted from local sources. Expatriate expertise should only be 
consulted in situations where there is no evidence of suitable local specialists. A 
more effective, long-term solution to this sub-issue will be to contract the services of 
a Field Liaison with demonstrated research and project design skills. This option is 
discussed more fully in Section 6 .2 .  

7.  Sub-Issue: Local and regional relevance of NMBCP sub-projects 

Research projects have historically formed the basis of conservation efforts and will continue 
to be essential to define the educational and management responses needed in the future. 
Verifiable and properly designed data collection efforts are essential to identify problems and 
often generate the publicity necessary to attract attention to a particular geographic area or 
problem. The long-term presence of field researchers in an area provides the foundation for 



Box 4: Case History of a Project in a Heavily Managed I~ndscapc  

(1 Project Tidr Banana Plantation Diversity, Costa Ricr (Appendix 5, ~ 8 )  

II Organization: Rainforest Alliance 

Description: Bananas are one of Costa Riia's most important crops, but they have many potentially 
negative environmental effects. The ECO-OK program seeks to minimize these effects through a 
combination of replanting buffer strips along roads, leaving forest fragments, recycling waste, and 
improving worker health, This project involves many Costa Rican consertationists, one (and 
potentially more) !+laster's student, and the active cooperation of Chiquita Bananas, a private 
corporation. Relations between the conservationists and private industry appear to be excellent, and 
the company seemed very eager to show us around their facilities. 

S%lB work on this project was done by a Master's student (JosC-Luis Angel) at Universidad 
' ~ a c i o n a l  and an employee of the Rainforest Alliance (Lenin Corrales). Research involved intensive 
mist.net studies of birds in four of the many remnant forest patches. Both researchers were fully 
aware of the potential limitations of rnist.net sampling and had reasonabiy good rationale for their 
use. Samples were being done monthly and all relevant measurements were being made. During our 
visits, it was very clear that  the forest patches were being heavily used by birds, many of which were 
nonforest species, bu t  some of which were usually associated with large forest tracts. Data presented 
by JosC-Luis Angel clearly demonstrated heavy use by NMBs as well. 

Conclusions: This project could be a model of work done in agricultural landscapes that will benefit 
NMBs directly. Plans to  expand and connect fragments should help keep forest species in the 
fragments, and the buffer strips should also provide excellent habitat for more generalist migrants. 
Application of these techniques across many plantations could provide significant wintering habitat 
for M B s  and may provide more habitat for local species than we might have expected. Preliminary 
contacts with cattle ranchers in Costa Rica could expand these conservation measures in the much 
more extensive cattle pastures. A promising .Mexican M.S. studen: is also being trained in W I B  
conservation, and new MS. students may join the project. Future matching funds might be raised 
from private banana companies. 

P rob lanx  The  intensive sampling of four woodlots may provide little statistical power. Halving the 
effort in each woodlot would double the number of woodlots that could be censused and would 
increase statistical power for some kinds of analysis. Doing observational studies and song censuses 
(in the  second year after their songs have been learned) would increase the effectiveness of 
quantifying use by canopy birds. Perhaps the second MS. student could undertake a more extensive 
sampling effort. 



local outreach and education efforts and helps remind local residents of the esistcnce and 
value of parks and buffer zones. Researchers working in the field also represent the best 
source of training for local students and guides. 

However. the focus of research can sometimes be too narrowly defined or constrained by the 
publication requirements of peer-reviewed journals. Similarly, research efforts that are 
poorly des i~ned  may yield data, but the value of the data for applied purposes could be 
severely constrained by the design. The results of such research may only be indirectly 
relevant to conservation needs. While most of the projects rs\.ien.ed did appear to be on the 
way to producing meaningful information that should funher local or resional conservation 
efforts, there are a few projects financed throush the NMBCP which will or have produced 
data that appears to be of only limited value. It will be essential for the NMBCP funds to be 
carefully allocated only to projects with sound data collection and analysis designs that 
respond to the overall project strategy. 

Recommended Actions: The NMBCP should most certainly continue to fund projects 
that emphasize or incorporate field data collection components. However, all project 
proposals should continue to be evaluated to ensure that the proposed research will 
have an explicitly applied focus that can contribute to local habitat conservation. 
Grants allocated to less experienced NGOs should encourass linkage with a more 
experienced national or  international NGO. These sons of partnerships, especially 
when involving U.S. researchers, should ensxe that local protected area personnel. 
guides. and particularly students obtain practical training in research methods through 
the process. The involvement of experienced research scientists in sub-grants should 
also include short field courses at local universities. presentations to interested groups. 
and written summaries of the field methods being applied pub!ished in local 
periodicals. 

8. Sub-Issue : Project duration and continuip 

Short-term projects often fail to provide the continuity necessary to accomplish far-reaching 
conservation goals. The implementation time frame for many projects also constrains the 
achievement of significant conservation goals, given the logistical constraints of many LAC 
locations. Monitoring is intrinsically a long-term process. Most local NGOs lack the 
experience and, more commonly. the finances necessary to design and sustain long-term 
monitoring efforts. Unless the NMBCP can help identify mechanisms to sustain funded sub- 
projects over a longer term, the outputs from the projects may have minimal long term 
significance for conservation needs. 

Recommended Actions: The most effective means of promoting sustainability among 
sub-grantees would be to internalize USAID funding for the NMBCP and establish the 
project as a long-term USAID initiative with financial commitments set for a multi- 
year period (see Section 6.1). This could ensure that funds for sub-grantees are 
available at reliable intervals and that more promising projects could be financed for 



repeat cycles. Kcpeat funding could prove to be highly important for projects 
dcsi(rned to emphasize long-term monitorins. I t  is often also essential in situations 
where graduate students represent the key field link. At least one NhlBCP sub-grant 
lost its participating graduate students to another project when follow-on funds were 
not available. I t  % i l l  also be important for KXIBCP staff to assist sub-grantees in 
c3triaining the organizational skills needed to solicit and obtain matching ur 
supple~nental funds to continue projects initiated. SGO staff often need to develop ur 
enhance skills in identifying potential funding sources and proposal preparation. 

9. Sub-Issue: XGOs field research experience 

Some of the NGOs which have applied and obtained funding thiough the PU'hlBCP have little 
or  no demonstrated previous experience monitoring avian populations, carrying out field 
research prosrams, or designing bird conservation field programs. There is some risk that 
NGOs may be enticed to solicit sub-grant funds to support other asendas, while providing 
incomplete coverage of the NMB conservation needs. 

Recommended Actions: Although this risk is inherent in the nature of the program, it 
does not appear to have resulted in the selection or implementation of any weak or 
inappropriate projects to date. Every project reviewed through field visits or other 
interview mechanisms demonstrated clear project objectives that are directly pertinent 
to NMB conservation needs. While many of these projects could have been improved 
throl;gh more rigorous monitoring designs, they are all actively engaged in monitoring 
and education work that will yield meaningful results. Most sub-grantees contacted 
expressed enthusiasm about the excellent public relations generated by work with 
NhlBs and were able to easily mix NMB conservation needs with other broader 
biodiversity conservation objectives without constraining either concern. Of the 23 
sub-grants allocated to date. only three appear to h a ~ e  had questionable contributions 
to the immediate needs of NMB conservation (Appendix 5 .  Projects 5 .  6 .  and 20). 
These projects reflect designs that either proved ineffective (Project 5 ) .  or were only 
indirectly related to NMB needs. More rigorous review of proposals. including the 
use of outside reviewers, could eliminate these sorts of projects in the future. It may 
also be appropriate to provide extra attention to proposals submitted by large NGOs 
whose technical focus may be too wide to provide the attention needed for NMB 
conservation (see Box 3, p.26). 

10. Sub-Issue: Dissemination of sub-project results 

Because only a few sub-grant projects have been completed, it is difficult to evaluate 
dissemination of results. Several of the projects were developed in the vicinity of other 
USAID natural resource management or conservation projects, though none of these other 
projects have demonstrated any awareness or  application of the NMBCP outputs. Few 
individuals outside of NFWF and the TAC expressed familiarity with the activities of current 
or  completed NMBCP projects. The proceedings of the censusing and monitoring workshop 



carr~tld out in Costa Rica [Appendix 5,  Projcct 3) were published rind widely distribu~ed. and 
several presentations at the 1995 meeting ot' the Society for Caribbean Ornithology reportcd 
on findings from NhIRCP sub-grants. Results from other projects have been far less ucll 
disseminated, 

Recornmcnded Actions: SFWF has carried out its responsibility for assistin: sub- 
$rantees to prepare final reports which are structured to meet the interests and needs 
of other national or regional conservation projects. However, both NFWF staff and 
the USAIDIN' project officer should share responsibilities for reproducing and 
distributing these final reports to USAID Project Officers in the Washington. D.C. or 
Mission offices. as well as to other select XGOs, government agencies. or universities 
in the region. The proposed Field Liaison should help identify the appropriate 
institutions to receive copies of specific final reports. .4dditionally, final reports 
should include a concise list of manasement recommendations supported by the 
project's findings. These recommendations can then be incorporated into a larger 
resional strategy promoted [hrough the PiF program. 

6. Recommendations for Project Strengthening 

The review of sub-issues affecting the NhlBCP in Section 5 identifies many opportunities for 
improving project implementation and administration. These recommendations can be 
integrated and prioritized as follows: 

First Prioritv Recommendations: 

6.1 Internalize CSAID funding for the h';CIBCP and establish the project as a long- 
term USAID initiative with financial commitments set for a multi-year period. 

The NMBCP has clearly demonstrated beneficial outputs in terms of improved conservation 
data, education, and localized project actions aimed at enhancing populations for N!4B 
species. However. the potentials for this project appear to be even greater than is possible 
within the boundaries of the presently available funding. There is considerable interest 
among the smaller NGOs within the region to incorporate avian conservation efforts within 
their agendas, and these responses could be easily modified to include NMB concerns. The 
NMBCP generates positive publicity for biodiversity conservation in general, and USAID 
responzes specifically, because it directly links international environmental projects with very 
prominent U.S. environmental concerns. Internalizing the NMBCP budget to establish the 
program as a long-term, multi-year USAID project would accomplish the following: 

+ provide more lead time for NFWF to solicit RFPs. review proposals. and 
carry out the procedures necessary to transfer funds; 



+ provide niuch-needed continuity in projects that rcquirc more tllan orlc year to 
achieve implementation objjectivcs. ?'his can also help ensure that project staff 
do not abandon the project after one year for other job prospects: 

+ enable NFWF and CISAID to stabilize their relationship and continue to 
improve communication capabilities; 

+ enable the NMBCP to expand to additional LAC countries without liniiting the 
investments already made in existing participant countries; 

+ enable the NMBCP to consider expansion to Andean countries where many 
critically threatened NMBs winter, particularly Ecuador and Peru; and 

9 increase expectations of research output quality as NGOs gain more experience 
through longer term funding commitments. 

6.2 Hire a bilingual full-time Field Liaison based in the LAC region to  improve 
communication among NFWF staff, USAID Missions, and sub-grantees. 

Identifying and supporting small NGOs to develop practical NMB conservation initiatives 
requires a great deal of time and diverse professional expertise. Specifically, the NMBCP 
would benefit from having at least one person on staff who has a mix of capabilities in the 
design and implementation of small monitoring, education, o~treach.  or management projects 
aimed at promoting bird conservation in rural areas of Latin America and the Caribbean. 
NFWF should identify suitable funds to maintain at least one Field Liaison on a pan-time 
basis in an appropriate regional location. This person should have access to funds for travel 
and consultation with sub-grant applicants or recipients in the region. The responsibilities of 
this Liaison should include the following: 

o facilitate communication between NFWF and sub-grantees by assisting 
applicants in identifying and meeting matching fund requirements, designing 
practical projects, implementing and administering field activities, and meeting 
both NFWF and USAID requirements; 

+ facilitating communication between USAID Missions and sub-grantees by 
consulting with Missions to help identify appropriate NGOs and selecting 
projects that can complement existing USAID p~ojects; 

+ facilitate communication between NFWF and Missions by ensuring that 
Mission staff are informed of the NMBCP projects being proposed or in 
operation. The liaison should also provide copies of project results to the 
Mission contact person as available; and 



monitor the progress of projcct implenicntation to ensure that projects are in 
compliance with LJSAID regulations, NMBs are being appropriately addressed, 
~ ro j ec t  objectives arc being fulfilled. allocated funds are being properl! 
rnana_eed. and appropriate field methods are being employed. 

The Liaison should havs the follo\vin_e qual~fications: ( 1 )  tluency in  Spanish and English: 
( 2 )  field esperience in the LAC region; ( 3 )  training in research dcsisn and analysis: 11) some 
experience u orking with rural conservation field projects; and ( 5 )  some experience \( ith 
LYLlID-financed initiatives. Experience, knowledge, or interest in bird conservation u.ill 
also be an imponant qualification. 

6.3 >Iaintain flexibility of funding for sub-projects to include s wide variety of 
potential projects. 

The technical and management needs of N I B S  to ensure their long-term survival remain 
diverse. As a result, i t  is not recommended that the NMBCP concentrate funds in narrowly 
defined themes or geographic areas. Instead. the project should continue to solicit proposals 
for a wide variety of projects. including those which involve the following: 

applied research in NMB population ecologi. habitat suitability, or responses 
to outside impacts; 

research, habitat conservation. education. outreach, or land management work 
in disturbed landscapes; 

research, habitat conservation. education. outreach. or land manasemem work 
in pristine landscapes; 

specialized project focus (e.g . . regional or national education and outreach 
programs, site-specific monitoring. etc. ); 

@ comprehensive project focus (e.g., integrating monitoring, education. outreach. 
and management guidelines): and 

o workshops and training. 

6.4 Encourage sub-projects which reflect a partnership between established national 
or international NGOs and lesser developed Iwal NGOs. 

Some of the problems inherent in working with smaller, less developed NGOs have been 
previously identified. including limited experience designing and managing field projects 
pertaining to avian conservation. NFWF has attempted to encourage partnerships between 
more advanced national or international NGOs, including U.S. organizations, and these 
smaller local NGOs. This practice should continue. The smaller NGO should be 



encouraged to serve as the lead organization whenever possible, wilh the Inorc cstablislicd 
group providing technical support to the project. 'The proposed Field Liaison, L'SAID 
!Vission staff, and NFWF staff can work with small NGO applicants to identify suitable 
panners as needed. Partnership identification can be based on the technical, administrative. 
or management limitations of the applicant NGO. Tl~is can help dcvelop NGO skills and 
capabilities, while ensuring the technical and nianagernent resp~nsi\~eness of the sub-project. 

6.5 Expand the project geographic coverage to include LAC countries not presently 
represented, 

S F W F  staff have already indicated their intention to broaden the distribution of RFPs to 
include LAC' target geographic countries which have not participated in the NMBCP in the 
past. These countries would include I-Ionduras, El Salvador. Nicaragua, Haiti, and the 
Dominican Republic. All o f  these countries are actively involved in USAID-financed 
projects which directly pertain to sustainable land use, natural resource management, or 
biodiversity conservation. Each country a h  represents an important site for NMBs. 
Cheater communication with USAID project officers in ehch of these locations and a more 
widespread distribution of RFPs should ensure that proposals are developed for a wider 
regional coverage. 

6.6 Encourage sub-projects which emphasize complementarity with other L'SAID 
projects in the region and with those of other donors. 

The consenation needs of NMBs are rarely distinzt from those of broader-based biodiversity 
conservation concerns. As a result, the activities funded through the NMBCP should be 
supportive of. rather than distinct from, other conservation initiatives being financed in the 
LAC region by USAID or other donors. Improved communication links between the 
NMBCP and USAID Missions as outlined in Scctions 5.1, 5.2 (15), and 6.2 should ensure 
that USAID project managers and USAID Mission personnel are more acutely aware of the 
outputs and opportunities inherent in the NMBCP sub-projects. 

6.7 Develop and  implement a work plan for each project participant that  clearly 
specifies roles and responsibilities. 

Section 5.1 describes the factors that have contributed to communication problems among the 
NMBCP participants. Table 2 outlines a general summary of a possible division of 
responsibilities among these participants. It will be essential for the various participants to 
reach consensus or! precise interpretations of each role and responsibility in the project, and 
to refer to these interpretations as needed throughout the life of the project. 



'I'he following recon~mcridations could help strcngthcn the 0~era11 project effort, and should 
be irnplcmentcd to the dogrce to which finances and opportuilities p<rriiit. 

6.8 Establish opportunities for profcssionals o r  technicians to obtain training and 
education in ornithology, field biology, and monitoring. 

Education and training opportunities in ornithology, particularly with reference to S\IBs, is 
rare to non-existent in much of the LAC target region. The University of the West Indies in 
Jamaica does not offer any programs in ornithology, nor does i t  provide students with 
specific information on NMBs. Courses available in Costa Rica. Honduras. Mexico and 
else~vhere mostly emphasize endemic or regional resident bird species. Several KGOs 
contacted indicated a need for training in basic ornitholo_ey, conseri-ation biolow, and field 
monitoring techniques. I t  is recommended that the U.S. Fish and Wildlife service ICSFWS) 
take the lead in organizing and facilitating a short course of 2-3 weeks in duration in Janiaica 
to respond to these needs. If interest and need can be demonstrated. a second course 
conducted in Spanish could be offered in an appropriate Central American location. These 
short-courses could be financed using some of the funds provided to USFWS through the 
1995 NMBCP allocation. Where appropriate. USFWS should contract cutside expertise, 
preferably including local or regional avian ecologists, to provide instruction for an audience 
that will include representatives from funded sub-grants who will be responsible for carrying 
out project field work. 

6.9 Rather than financing a large number of new projects for the August 1995 
funding cycle, the TAC and NFN'F may want to consider an additional year of 
funding for existing projects. 

NFWF is currently soliciting proposals for an August 1995 funding cycle. However. funding 
a large number of new projects at this time may be inappropriate. since the project appears 
to be attempting to revise some past approaches and respond to the sub-issues identified in 
this evaluation. At this juncture, it may be more valuable for the TAC and NFWF to review 
current projects and identify those which could most benefit from supplemental funds to 
continue promising work beyond the usual one year deadline. A more concerted effort at 
soliciting proposals, particularly from a wider geographic area. should then be targeted for 
the December 1995 RFP. This would allow more expanded funding to be in place for the 
1996-97 field season without undue pressure to rush proposal reviews and project 
implementation. Existing projects could continue work through the 1995-96 field season with 
some additional funding, since project personnel are already iri place and project designs are 
completed. 

6.10 Incorporate long-term monitoring into the plans of dl financed sub-projects that 
include research components. 



Very few data exist to document the geographic preferences, movernent routes, population 
dynamics, or disturbance impacts to NMBs in the LAC region. Any information which can 
be generated through NMBCP activities to strengthen these understandinp will represent a 
significant contribution to S M B  conservation in the region. All sub-projects should he 
encoura~ed to include at least sonic field monitoring wherever appropriate and practical. 
Funds should also be set aside tci cover travel requirements for repeat censusing. Emphasis 
should be given to designing monitoring projects which are easy to replicste and which are 
highly representative of the range of local habitats and land use practices, hlonitoring 
activities should also always include training of local professionals and para-professionals 
whenever possible. Monitoring efforts should also be structured to enable outside reviewers 
to apply the results to measure the impacts of local land-use management practices on KMBs. 
Monitoring outputs should also be used to attract attention to. and motivate interest in. areas 
imponant for NMB conservation. 

6.11 Prepare a source book for potential applicants which identifies opportunities for 
matching funds, and which outlines acceptable in-kind contributions. 

Most participating NGOs h)tve limited experience identifying appropriate in-kind 
contributions to match the NMBCP grant. These NGOs may also have limited experience 
identifying sources for supplemental funds which can be used to match or extend the finances 
allocated through the NMBCP. Both of these constraints can slow down the actual 
implementation of the sub-grant and limit its long-term impact. I t  is recommended that 
NFWF prepare a concise source book which describes the types of in-kind contributions 
NGOs can use to meet NMBCP grant requirements and explains how to document these 
contributions in proposals and project administration records. NFWF staff have already 
indicated that onc very thorough list of potential donors is already available and could he 
used to accomplish this task. Matching fund sources should include the name of the 
alternative fund. a brief description of the target interests of the fund. and a contact address. 
NFWF staff. particularly the recommended Field Liaison, should t e  prepared to assist sub- 
grantees in interpreting the information included in this source book. 

6.12 Provide training opportunities t o  enable key NFWF implementation staff to  
obtain conversational Spanish language capabilities. 

The proposed Field Liaison must have strong conversational abilities in both Spanish and 
English in order to be of meaningful assistance to sub-grantees. However, it may also be 
valuable for the NFWF personnel in Washington, D.C. administering the NMBCP to obtain 
at least some conversational skills in Spanish. While not essential to the project's success, 
these skills will enable these individuals to provide more significant inputs to sub-grantees in 
the large majority of participant countries and to gain more from field visits to project sites. 



Appendix 1 
Scope of Work for NMBCP Evaluation 

Purpose. To carry 
Bird Conservation 

out a mid-term evaluation ot' the USAID/NFW F Neotropical Migratory 
Program (NMBCP). The general purpose of the evaluation is to assess 

progress towwds achievement of the program's goal and objectives; identify relative 
strengths and weaknesses of  the program's organization, implementation and administration: 
and to provide constructive feedback to guide future implementation of the program. The 
findings and recommendations of this evaluation will be applied directly toward the next 
cycle of grant awards which is scheduled to begin in August 1995. 

Background. Long-term surveys indicate that populations of many species of Neotropical - 
migratory birds are declining. Declines have been linked to loss and deterioration of habitat 
on  the ~ o r t h  American breeding grounds and the Neotropical wintering grounds. In 1990. in 
itsponse to these population declines, the Kational Fish and Wildlife Foundation (NFWF) 
launched the Partners in Flight Program to promote increased coordination, communication, 
funding, and strategic planning to benefit conservation of Neotropical migratory birds and 
their habitats. The program brings together all groups with an interest in conservation of 
Neotropical migratory birds and their habitats and encourages partnerships to address 
pressing conservation issues. To date, 15 federal agencies (including USAID), over 60 state 
and provincial agencies. 35 non-governmental organizations (NGOs), 15 companies and 
~ r~a i l i za t ions  representing the forest products industry, and a host of universities are 
participants in the program. 

In 199 1, in response to a Foreign Assistance Appropriations earmark, USAID awarded 
KFIVF $500,000 for a two-year Neotropical Migratory Bird Conservation Program 
(NhIBCP). This program is an attempt to address the observed population declines in 
Neotropical migrants by supporting conservation activities and public education activities for 
migrants on the wintering grounds. The FY 1993 Foreign Assistance Appropriation 
earmarked an additional $750,000 for the NMBCP. Through a competitive matching grants 
program, the NMBCP provides grants to NGOs, host country governments, and individual 
researchers to carry out activities (e.g.. monitoring, research, conservation, educatian and 
training) in support of the Partners in Flight program. The International Working Group of 
Partners in Flight helped to identify programmatic priorities for the USAIDINFWF NMBCP. 

Terms of Reference. Consultant will carry out the specific activities described as follows: 

1. The evaluation team, consisting of an environmental expert with extensive knowledge of 
USAID environmental programs, activities and procedures in the LAC region and a 
ornithologist with expertise in Neotropical migratory birds, will interview LACIRSDIE and 
NFWF personnel. and review NTMB files in the GIENVIENR office to familiarize 
themselves with the project components, activities, and deliverables. 



2 .  The evaluation team will also interf.iew men~bers of the Panners in Flight In~ernational 
Working Group, in Washington and I?). telephone, to gather information about the current 
status o f  the Panners in Fight program and how the NbIBCP fits in as a component of  
Partners in Flight. 

3 .  In collaboration with NFWF and G ENV!ENR, the evaluation team will develop a 
schedule for site visits to SMBCP-funded projects in up to two LAC countries (preferably 
one Caribbean country and one in Central America or Mexico). The site visits will entail 
interviews with project staff. relevant host countrj officials and USAID mission officers to 
discuss project results, impacts. follow-on activities. and fit with host country conservation 
initiatives and priorities. 

4 ,  Using the file information. information from the cooperative agreement and amendments, 
and information from interviews and field site visits, the evaluation team will assess the 
project's overall performance against the pruject's purpose and output levels. The evaluation 
will focus equally on evaluating the eifectiveness of project management and project impact. 

The evaluation will answer the following issues, present lessons learned, and make 
recommendations. 

Have RFPs been adequa!ely distributea to effectively solicit quality proposals from a 
variety of institutions'? 

Is the proposal cycle well-designed, such that it allows adequate time for the 
preparation of quality proposals and careful proposal review? 

Has USAID provided adequate guidance/backstopping to NFWF? 

What level of coordination have projects had with Missions? How do projects fit in 
with Mission activities'? How should they? What level of coordination with Missions 
is desirable? 

Does NFWF have sufficient capacity to effectively manage the grants program? 

What levelltype of support does NFWF provide to grantees? 

What levelltype of support is needed'? What type of relationship does NFWF maintain 
with grantees? 

Have matching funds by NFWF contributed to the project as outlined in the 
Cooperative Agreement'? Matching funds contributed by grantees? 

Does the project promote activities that will be supported beyond the duration of 
USAID funding? 

How are gender issues incorporated into project implementation? Other participation 
issues? 



Arc findings of the project being disseminated'! Arc they being used? 

Is financial management of the cooperative agreement funds by the grantee ( S F W F )  
and subgrantees adequate'! Do regu1a:iuns [o insure adecluatt. financial control impose 
;in unreasonable burden on either the _grantee ou suh~rantt.es? 

Are the repons provided by grantees to S F W F  in a useful format for NFWF and 
USAID'? To whom are these repom disseminated'? Are reports used to identify 
technical assistance needs of projects '?  Are they useful for project monitoring and 
evaluation'? 

Has the project leveraged assistance from other funding sources? 

By what process and under what rationale were decisions of scale and scope made? 
Could larger areas and more sectors have been addressed, or did the project 
overreach'? 



Name - Role 

Appendix 2 
List of Contacts 

Dr. John Faaborg Sub-Grantee 
Dr.  Gomalo Castro TAC 
Alex Echols Assistant Director 
Cynthia Gill Project Officer 
Michael Philley Project Officer 
Karen Menczer Project Officer 
Dr. Jeff Brokaw Project Officer 
Dr. Russ Greenberg TAC 
Dr. Herb Raffaele TAC 
Dr. Roberto Roca TAC 
Dr.  Peter Stangel Project Manager 
Andrew Romero Project Assistant 
Dr. Meg Symington TAC 
Dr.   an Petit 
Dr. Lisa Petit 
Dr. Marcia Mundle 
Suzanne Davis 
Dr. Eric Garroway 
Dr. Peter Vogei 
H a n e y  Webb 
Jimmie Rrown 
Chandra Diego 
Ernie Duffus 
Catherine Levy 
Leo Douglas 
Steve Reeve 
Carlos Vega 
Chris Wille 
Lenin Corrales 
Olmon Varela 
Carlos Guindon 
Claudette Mo  
Daniel Hernandez 
Grace Wong 
Mario Dimore 
Jose-Luis Angel 
Jesu Moran 
Jorge Gonzalez 

- - 
- - 

Sub-Grantee 
Sub-Grantee 
Sub-Grantee 
Sub-Grantee 
Sub-Grantee 
Sub-Grantee 
Sub-Grantee 
Local Field Assist. 
Liaison (former) 
- - 

Envir. Specialist 
- - 

Sub-Grantee 
Sub-Grantee 
Sub-Grantee 
Sub-Grantee 
Sub-Grantee 
-- 

Liaison (former) 
Sub-Grantee 
Sub-Grantee 
Sub-Grantee 

hlethod 

Phone 
Interview 
Interview 
Imrview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 
Interview 

Sub-Grantee Interview 

Contact 

I'niversity of Missc.uri 
World Wildlife Fund 
National Fish and Wildlife Found. 
USAIDIGIENV 
USAIDIG'ENV 
USAIDILAC!ENV 
USAID/LAC!'ENV 
Smithsonian hligratory Bird Prog. 
US Fish and Wildlife Service 
The Nature Conservancy 
National Fish and Wildlife Found. 
National Fish and Wildlife Found. 
Biodiversity Suppon Program 
US Fish and Wildlife Service 
Smithsonian Migratory Bird Pros.  
Gosse Bira Club/Jamaica 
IJniversity of West IndiesIJamaica 
Universir)' of West IndieslJamaica 
University of West IndiesJJamaica 
South Coast Conservation Found. 
Gosse Bird ClubIJamaica 
Gosse Bird ClubIJamaica 
South Coast Conservation Found. 
Gosse Bird ClubISamaica 
University of West Indies/Jamaica 
USAIDIJamaica 
Chiquita Banana Corp. 
Rainforest Alliance 
Rainforest Alliance 
Monteverde Conservation League 
Monteverde Conservation League 
Universidad NacionalICosta Rica 
Universidad NacionalICosta Rica 
Universidad NacionalICosta Rica 
Universidad Nacional/Costa Rica 
Universidad NacionalICosta Rica 
Universidad NacionalICosta Rica 
Universidad Nacional/Costa Rica 



Appendix 3 
NMBCP Field Visit Itinerary 

Saturday, 7 22 
8:00 a . m .  Eric Garraway (Unittersity of West I n d i a )  met pany at Liguanea. 

Janlaica 
Traveled to Pon Antonio via the Junction Road (app. 2 hour driix) 
C'isitzd Millbank project site with Garraway and Suzanne Davis 
Spent night at Port Antonio 

Sundav. 7/23 
5:30 a .m .  Marcia Mundle (Gosse Bird Club) met party at Bonne I'iew Hotel 
6:OO-12:OO Visited bird monitoring sire with Marcia Mundle 
afternoon Returned to Kingston via Hardwar Gap Road (app. 3 hour drive) 

Mondav. 7 '34 
4:OO a .m .  Departed with South Coast Conservation Staff Members to Portland 

Ridge 
(app. 1 1/2 hour drive); H a r ~ e y  Webb. Jimmy Brown, and Peter i'ogel 
accompanied 

5:30-9:30 Arrived at Portland Ridge dry forest area 
Hiked trails for shon bird walk and iguana "hunt" 
Discussed dry forest issues 

1O:OO-12:OO Returned to Kingston 
12:OO-3:OO Lunch (free), Open time 
3:W-6:OO Met with Catherine Levy  
evening Dimer with Catherine Levy and various students at University of West 

Indies 

Tuesdav, 7125 
6:O-9:OO Tour of Blue Mountains with Catherine Levy 
11:OO-12:OO Met with AID mission staff and Stephen Reeve 
12:OO-1:OO Lunch 
1:OO Departed for airport 
3:OO Departed for Costa Rica 
7:30 Arrived in Costa Rica 

Wednesdav. 7126 
1O:OO-12:OO After breakfast, departed San Jose for banana plantations in Sarapiqui 

region 
12:OO Lunch 
1 :00-3:OO Visited certified Chiquita banana plantation 
3:OO Headed to La Selva Biological Station. Organization for Tropical 

Studies 
4:OO OTS presentation and tour 
evening Dinner at La Selva, evening bird walk; Regional Wildlife Management 

Program (PRMVS) student presentation 



Alter breakfast. short hird walk 
Visited bird monitoring site of Jose-Luis Angel. research assistant fur 
Rainforest .4lliance, at nearby forest island in bananalands. 
Returned to San Jose (app.  2 hour drive) 
Visited Rainforest Alliance office, vieneed CAhIRIS system 
Returned to hotel, free time 
Met with NGOs at the Rainforest Alliance ECO-OK in San Jose 
Presentations by representatives of Tropical Science Center. 
Monteverde Conservation k a j y e .  COMBOS, and TUC'A Foundation. 
Other organizations present as well. 
Dinner 

Friday, 7.'28 
9:00 a.m.-12:OO Met with Claudette h l o  at Universidad Nacional in Heredia 

Regional Wildlife Management Program (PILCIVS) 
Iflet a least two PRMVS sraduate students 
Toured BIODOC Center 
Lunch 
Prepared report 
Free 

12:oo-1:oo 
2:OO-5:OO 
evening 



Appendix 4 
AID LAC Regional Projects with Thematic Links to the NA/IBCP 

Development of Environn~ental OrganizationsIProtccted Area Rcsources Conservation 
(DE>IO/PARC) (USAIDiJamnica) - The DEXIO Project is desi~ned to provide institutional 
s~rengthening to the Jamaica Xatural Resources Conjervation tluthor~cy and selected national 
and regional SGOs. The project also finances model sustainable resource use and buffer 
zone conservation planning efforts in selected sites on the island. The PARC project is 
providing NGO institutional strengthening, infrastrumre. and technical assistance to enable 
the Jamaican government and NGO community to establish and expand a protected area 
system. Proiect Contact: Steve Reeve, USAID!Jamaica 

S a t u r a l  Resources 3lanagement Project (NARbIAP) (USAIDiBelize) - The N A W A P  
Project provides technical assistance, training, and infrastructure to the government of Belize 
and selected national and local NGOs in an effort to strengthen conservation planning. 
improve data for plaming and decision-making, enhance institutional management and 
administrative capacities. and implement conservation actions in protected areas and adjacent 
buffer zones. Proiect Contact: George Like. USAIDIBelize 

Parks  in Peril (Pip) (LACIRegional) - The Pip project is identifying and respondine + to the 
manasement and conservation needs of protected areas throughout the LAC region. Proiect 
Contact: Karen Menczer, USAIDlW 

Proyecto Ambiental Regional de Centro America (PRO.ARC.4) (Central America 
Reeional) - - The forthcoming PROARCA project uill carry out institutional strenthenins. 
education. and management actions in selected protected areas and their buffer zones 
throughout Central America. Proiect Contact: Alex Dickie, ONARM. USAID'Guatemala 

11AYAFOR (Central America Regional) - The MAYAFOR project is concentrating on the 
development of small scale cominercialization schemes. particularly forest management. in 
the buffer zones of protected areas in the Belize and Guatemala lowlands. Proiect Contact: 
Keith Kline, USAIDlGuatemala 

MAYAREMA (Central America Regional) - MAYAREMA is concentrating on improved 
protected area management requirements in the same geographical areas as the MAYAFOR 
project in Belize and Guatemala. Proiect Contact: Keith Kline, USAIDIGuatemala 

Natural Resources Management Project (USAIDlNicaragua) - The project is addressins a 
variety of institutional strengthening, public awareness. and management needs of selected 
protected areas and their buffer zones throughout Nicaragua. Proiect Contact: Jurij 
Hornziak, USAIDlNicaragua 

PROMESA (USAIDIE1 Salvador) - The PROMESA project is promoting sustainable 
agricultural practices throughout the rural areas of El Salvador. The project also includes 
measures to improve the management of protected areas and their buffer zones. Proiect 
Contact: Anne Lewandowski, USAIDIEI Salvador 



Fundacion \.'IDA (USAID'llonduras) - The VIDA foundation was cstablishcd hv L'SAID 
and other donors to provide sn~all  grants for Honduran NGOs uorking in partnership i t  ith 
international NGOs to respond to environmental and conservation needs throughout 
Honduras. The project has financed a wide variety of buffer zone and protected area 
manasement sub-grants. Proiect Contact: Margaret Harritt. C'SAIDII-Iondsr~s 

PLUS (USAID/Haiti) - The PLUS project is designed to promote sustainable agriculture. 
improved buffer zone and protected area managernerir in the rural areas of Haiti. Proiecr 
Contact: Lionel Poitevien. LSAIDIHaiti 

In addition to these on-goins, or forthcoming projects, USAID also participates in several 
Conservation Funds in the LAC region. These Funds provide finances to local, national, or 
international NGOs working in collaboration to respond to environmental or biodiversity 
conservation needs. At present, national Funds have been established in the following 
locations: 

Mexico (Proiect Contact: Frank Zadroga, USAIDIMexico) 
Jamaica (Proiect Contact: Steve Reeve, USAIDlJamaica) 
Colombia (Proiect Contact: Ernesto Barriga, USAIDIColombia) 



Appendix 5 
NMBCP Sub-Grant Project Summaries 

1 ) It'intering lligrants in El Cielo, .\lesico Grarlt .Imount: 575 .~~ 
L'nirwwn c,J' .Clissouri ,Z'FI\*F Share: S30.000 
Contact: Dr. John Faaborg. 314-882-7511 Board Approval Date: 1 1,'06 92 
Provide technic21 support and training to Mesican biologists and initiate 
long-term studies and research to assist tvirh management of El Cielo Biosphere 
Reserve in Mexico 

2) >8esico City Bird Poster Grant Amount: S 14.140 
10,t.a Stare U n i ~ w s i c  XFWF Share: $7.070 
Contact: Lisa Fontaine. 5 15-294-3652 Board Approval Date: 03/03 1'93 
Produce 10.000 copies of a full-color 60x90 cm poster on the birds of !vie.uico 
City to be distributed free to children throughout the Mexico City school 
system in hopes of increasing their appreciation of the variety of birds found 
in the city. 

3) Costa Rica Training Center Grant Amount: $295,000 
Fundacion Pro-Iguana Verde LVFM'F Share: $125,000 
Contact: Dr. Dagmar Werner, 506-240-67 12 Board Approval Dale: 071 30.'93 
Support for conducting a series of workshops to develop standardized bird 
monitoring protocols in Central America and Carihbean, and for improving 
permanent field station for training in natural resource management, bird 
monitoring. and d.tta storage. 

4) Costa Rita Corridor Protection Grant Amount: S275.000 
.Vlonreverde Conservation League SRVF Share: S 125. OW 
Contact: Dr. George V . N .  Powell, 215-735-3510 Board Approval Date: 07i30 93 
Support for a pilot project in Costa Rica to plan and implement restoration 
of habitat corriciors connecting protected areas at high altitudes with those . 
at lower elevation$. 

5) Panama Bird Conservation Grant Amount: $200,000 
ANCON NFWF Share: $100.000 
Contact: Luis Carles & Graciela Palacios. 507-63-7950 Board Approval Date: 07/03/93 
Restore a buffer zone surrounding the DariCn National Park in Panama, with 
research on benefits to Neotropical migratory birds. 

6)  Skutch Farm, Costa fPica, Acquisition Grant Amount: $70.000 
Tropical Science Center iVFWF Share: $22,000 
Contact: Maria Ileana Mora, 506-253-3267 Board Approval Date: 071271'93 
Acquire landholdings in the San Isidro de El General valley in Costa Rica, 
once belonging to noted ornithologist Alexander Sh tch ,  to be used for research 
and education programs. 



7) \Vest .\-lesiso Co~~nection 
L)rn\w ,4rctlobon Socir~y 
Contact: Lco M. Eiscl, 303-696-0877 
Publish a riianasernent nir~nual and in~plmcnt 
>lanantlan Biosphere Rescrvc in Xlexico, 

(~rrirrt At~~ount:  $97,000 
IVFIVI: Share: $39. 

130urd tlpproval Date: 03/03: 93 
bird surtq-s in the Sierra clc 

8) Banana Plantation Biodiversity Grant Amount: S55.960 
Rair~bresr ,4lliancr ' Y F W  Share: S27.980 
Contact: Lcnin Corrales. 506-36-3073 Board Approval Date: 03/02 '13 
Compare levels of biological diversity, including Neotropical migratory birds. 
on banana plantations in Costs Rica with and without environmental regulations 
recommended by the Rainforest Alliance. 

9) Conservation Planrling for Birds in >¶esico Grant Amount: 9 100,000 
Cl P,4 -,Vex SFWF Share: $50.000 
Contact: Dr. Patricia Escalante, 525-622-5702 Board Approval Date: 03/02/94 
Projeide scholarships to two Mexican biologists to receive advanced training in 
practical conservation applications of remote s'ensing, GIs, and radio tracking 
of Neotropical migatory birds. 

10) Guatemala Neotropical Bird Conservation Grant Amount: 595,059 
Peregrine Fund, Inc. NFWF Share: 947,530 
Contact: Dr. David Whitacre, 208-362-3716 Boclrd Approval Dare: 03/02/94 
Train and educate local resource professionals in research, monitoring, and 
management techniques to benefit Neotropical migratory birds in the Maya 
Biosphere Reserve. 

11) Guatemala Research Training Center Grant Amount: $141,758 
Fundacion para el Ecodesarrollo y la Conservation h%7YF Share: 957,408 
Contact: Marco Vinicio Cerezo, 502-272-4268 Board Approval Dare: 03/02/94 
Construct a dormitory and office facilities for use by biologists and park 
guards at the Cerro San Gil protected area and for research, training, and . 
education activities benefitting Neotropical migratory birds. 

12) Guatemala Tres Volcanes Conservation Grant Amourtk S 1 14.586 
Fundacion Interamericana de Investigation Tropical NFWF Share: 9 3 , 7 9 7  
Contact: Nidia Rizzo, 502-233-3555 Board Approval Date: 03/02/94 
Conduct a biological assessment required by the Guatemalan government before 
this area, which is an important wintering site for Neotropical migratory birds, 
can be designated as a formally protected park. 

13) Jamaica Buffer Zone Management Grant Amount: 58 1.7 10 
Universie of West Indies, Jamaica NFWF Share: $30.000 
Contact: Eric Garraway , 809-927- 1202 Board Approval Date: 03/02/94 
Develop management plans for the buffer zone surrounding the Blue and John 



Crow Mountains Niltional Park in Janlaica. Challcngc funds provided Ily llic 
>lacArthur Foundation, 

14) ,Jirmiiica Dry Forest Conservation Grant .Irnourtt: $1 28,881 
Sorrtlt Coast Cuttsrn~dott  filtttclcitiott ,1'FN'F' Share: $30.000 
Contact: Pcter Espeut . 809-978-4047 Bmrd rlppro\ul Dare: 03i02194 
Conduct biolofical surveys of the dry forest hahital used by many species 
of Ssotropical mipwory birds. and develop management plans for areas of 
critical importance. 

15) Jamaica National Park Bird Surveys Grant Amount: 9 105.1 10 
Gosse Bird Club NFWF Share: 530,000 
Contact: Marcia Mundle, 809-937-8444 Board Approval Date: 03/02/93 
Implement a cuniprehmive inventory on the abundance and distribution of 
migatory and nonmigratory birds within the Blue and John Crow Mountains 
National Park, Jamaica. 

16) Jamaica Naturalist >lagwine Support Grant ,4mount: $29,570 
,Maga:ine Commirtee, Natural Hisron Society of Jantaica NFI-IrF Share: S 14,170 
Contact: Catherine Levy, 809-927-8444 Board Approval Date: 03/02/94 
Publish two additional issues of the recently launched Jamaica Naturalist 
magazine, with focus stories on Neotroyical migratory birds. 

17) Latin America Conservation Mapping Grant Amount: 9 180.000 
R A E  Center for Tropical Consen8nrion .Vr;7t'F Share: 560.000 
Contact: Dr. George Powell. 215-735-3510 Board Approval Date: 03/02/94 
Distribute an interactive computer mappins procedure to promote sound conservation 
policies and land-use planning in Latin American countries. 

18) 31exico lionitoring Workshop Grant .4mount: $86.265 
Poinr R q e s  Bird Observatop- , W I ' F  Share: S34,396 
Contact: Dr. Daniel Evans. 4 15-868- 122 1 Board Approval Dare: 03!02:'94 
Suppon for two workshops to train 30 Mexican biologists in bird monitoring and 
field biology techniques. 

19) Migratory Shorebird Workshop Grant Amount: 9 124,484 
Werlands for the Americas NFWF Share: 550,000 
Contact: Dr. Gonzalo Castro, 508-224-6521 Board Approval Date: 03/02/94 
Contribute to a workshop involving 30 Latin America biologists, to assess the 
progress of shorebird conservation programs in the tropics and outline plans 
for future research and management projects across the Americas. 

20) Rio Bravo Training Program Grant Amount: $220,338 
Programme for Belize NFWF Share: S75,000 
Contact: A. Joy Grant, 501 -275-616 Board Approval Date: 03/02/94 
Construct a dormitory, library, and laboratory facilities at the Rio Bravo 



2 1) Latin Amcrican l\'ildlife Training I'rogriarn Grant .4mourr~: $ 1 6 5 . 0  
l'ui\wsicic~tl ,C'c~cional, Cosrc~ Ricci .C'FW'F Strare: $55.000 
Contact: Clauderte Mo. 506-237-7039 Bo~rcl ,4~pro\~ul Dart!: 03 05/94 
Provide support for four graduate studcnts to cori~plete niasters degreos in 
\t ildlife mrinagement. with projects focused on Ncotropical migratory birds. 
Students u i l l  be selected from throughout Central America and the Caribbean. 

22) Seotropical hlig, Bird Documentation Center Grant Atnounr: $24 .OW 
L'nirvrsidad National, Cosra Rica A'FN'F Share: $12.000 
Contact: Enrique Quesada. 506-237-7039 Bourd Approval Date: 03 05/'94 
Establish a library of books, journals. and unpublished literature on 
Seotropical migrants, for use by scientists. managers. and students in Central 
America and Caribbean. bfaterials will be stored at the National University, 
Costa Rica. 

23) Raptor and Wading Bird Monitoring Project Grant .haunt: $60.000 
Pronarura Veracru: A'FWF Share: $30,000 
Contact: Ernesto Ruelas Inzunza, 522-176-1381 Board Approval Dare: 03 '05194 
Provide support to highlight imporrance of Veracruz. Mexico region for 
millions of migrating raptors. Efforts will include expanding education programs 
to encompass children and farmers. intensive monitoring, and expanding ecotourisrn 
the area. 

Total Projects: 23 Total Grant Amount: $2,738,962 
Total NFWF Share: $1 ,095,951 



Appendix 6 

NMBCP Request for Proposals and Grant Guidelines 



REQUEST FOR PROPOSAALS 

.Vdontrl Fish and Wildlife Fortnrlrrtion 
L:  .): Agency fur Intc)rnrrriunrrll~~r~eloptrretrr 

. \ ' c r ~ ~ r o p i ~ ~ d  .\ligrrrtory Bird Conwrr*(rtiot~ Grirt~t Pro~rr1111 

Tlie \.lt;on,l; Fiji1 .IN \\'il,llit> F~undntioti I \F\C'F) requests proposals for consen.a;ion. 
resen:::. n n i  <i:i<,\tio~l p:,>!ci:j In Central .Lmerica. >le\;ico. and the Caribbean that Fromote 
conjer-..itlc'li Llt'\eo[rol)~i.il 1111gr3ton. birds 2nd !heir kiilitatl: Proposals from the foilouing 

, . 
count r;ei L% i i i  he cc)tl~i~~ererl H B I ~ I .  Dominiczn Republic. Jamaica. Xleuico. Costa Fbca. Bclize. 
Guatem~in.  Ei  S.lii.?ilOr, Honduras. S i ca r ag~a .  Panama. and Colombia Limited h n d s  have heen 
made ai  silable to YFLt'F throuyh a cooperative ageenlent with the L' S Agency for 
International De~elopment (L'S.tID). and u ~ i l  'ue a ~ ~ a r d e d  through a competiti\.e Challenye 
Grants program Priority \ b i l l  be given to pr?-iects that demonstrsie itxegration with ongoing 
L'S.AID biodii e:sit> projtx:j. and all projects hfL'S1' pro~.ide at least a me-to-or,e match ofcash 
and, or in-kind contributions, be based on 3 i ~ r a t i o n  of not more than one year. and address the 
prior~r! ~bjes: l \es  listed belo\.\ 

" c;?;lsena!idn ofSeot~.i)pical nlrfiatoc birds ar,d their habitats. panicularly as related to 
local biodil e:j~t:, and ews! s tun consemation needs. throuyh integrated natural resource 
inamyenlent. :ii~~nirur~tiy. ~ n d ,  or applied restarch t i n t  addresses specitic lnanayement and 
consen a t m  needs. 

* promotion of public illbareness of Neorropical miyratory birds in Latin America. the 
Caribce;?n. and L'nited Stares, as i t  relates tc local r. ?cds and goals. through education and 
com~~iunisations projects and partnership-buildii~ proyrams. 

Priorit! :till be $\.en rc) pri.rpojals that deri\c all or niost matching funds from local sources: 
direc: a niini:::irrli or'75Ju ,~r ' .~\ \nrd funding :J in-country personnel and resources: and 
denionst rate ~ ~ w r J i l w i o 1 1  i t  it11 <onsen ation 2rograIm 3f other ~~ rg ; i n i za t i~~ i s  and integration ivith 
o ~ i g d i ~ l g  C S.AID ~ I O ~ I I \  ersrt! j)~.ojxts 

De;idlines f ~ ) r  re ie i \~ng ionlpleted proposals ;ire .August Is and December 15. 1995. and April 
15.  Id%. ; L I C < < S S ; ~ I ~  ;~p$ic;~nts shall be notifed 11 ueeks after deadline For a complete copy of 
tile Grnnt Gtiidelitles ;111d .Application. con tx :  Peter Stallgel or .Andy R w e r o  ;it SFlj'F.  I I26 
C 0 1 1 n ~ i t 1 ~ u t  Aie . \\.\'. Suite 300. I l ' a sh ing~n .  DC 10!l-36 (phone 202- S57-Ol60. f$u 
' ~ ~ - S ? ' - I J  I ( r l .  Internet j t ; ~ n p A  n h f  or$) - 
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National Fish and Wildlife Foundation 

* C 

%F 1 '  
U S .  Agency for International Development QWf@ i 

I I 

Neotropical Migratory Bird Conservation Initiative i ;  

GRANT APPLICATION 
1 

I I 

- 

Organization (to be named as Grantee). ------ 

hlailiny Address - 

P r o j e c t  Cotrtcicts 
Project Officer, Financial Officer. - 
Telephone Telephone. 
Fax: - Fax: 
Internet Address. Internet Address 

Organization's Tau Status, Tax Identification Kumber - 
Fiscal Year Dates: to 

- - 

PROJECT INFORMATION 

Project Same 

Project Location(s): 

Country: 

(Estimated) Project Start Date: Project End Date: 
Brief (two-sentence) project description: 

1 
- 

~Vat iond Fish and IfiIdl* Foundation / 1120 Connecticut Awnue. 91V /Suite YOU / Wcshing~on. D.C. / 20036 / L!S.A. ! - ' -  
tDhone 202-85 1-01 66 / Fax 202-857-0162 / fnremet: projucLc@nfiJorg I - 



Cse U S dollars (rounded to the nearest hundred) for all amounts listed below 
SF\{?: Funds s - .- (SF\VF Federal Funds) 
Challenge Funds. - -- - - -. (Pri\eate Funds or in-kind suppon to be raised by applicant) 

ron1 Grant Request 5 - (?VF\\F Funds - Challenge Funds) 

. \ ' o ~ ~ r ~ v . s  (?I' ( ' / 1 i 7 / / ~ j l  1 ~ ~ ' '  / " I / /  I L / I ) I ~ :  

Please list the name; or  organizations and the amounts they are donating to this project 
RL*L'~J/  \'td .4 n~orltrt Urrder Corrsrd~~iurrorr 

s 

SOTE. Cash Challenge Funds raised by the Grantee must be sent directly to S F W F  from the donor. NFUrF will 
not accept cash challenge lilnds from the grantee. If this is not possible, please contact Peter Stangel or Andy 
Romero at YFW 

- - - I PROJECT BUDGET 

On the following budget form (or using your o w n  similar format), provide details about the project budget. in 
C S, dollars. rounded to the nearest hundred. List only financial line-items under the column "Budget Cate_~ory." 

Budget Category I ~ r ~ e o s e  per Category i S F W F  Funds / Challenge Funds 

I . k t < :  lf this spcicv is r~ot adeqrrate, please use the same format otr a .reprote sheet. 



mm 
Appendix 1 :  List of Migrants for Consideration under 

Purtrters in Flighthdves de Las Arrirricus QW 
Neotropical Migratory Bird Conservation Program 

Proposals submitted for SF\VF:AID funding must address the consrrvaticn ~ ~ r e d s  of migmtory bird species in the 
following four lists. These species are the prinlary focus of the Purlttet~s it1 F l ig l1~ .4 r~es  ri2 LLS , h t t r i c a s  Neotropical 
h l i r ra tory  - Bird Consemation Program. which was launched to complenlent other. existing p rognn i s  for shorebirds, 
tvaterfoul. and uetlands habitats 

L ~ s t  "X" contains those spscres that breed in North . h ~ c r i c a  and spend their notibreeding period primarily south of 
the United States. s p e c ~ c s  that are generally recog~lized a s  bemg "ncotropical" migrants. L ~ s t  "B" is made up o f  those 
spccies that breed and \\Inter i.\tens~vely In North America. but some populations \\Inter south o f  the United States. L ~ s t  
"C' c o n t a n s  those s p c c ~ e s  \\host. breed~ng range 1s p r ~ n ~ a n l >  south of the border and mu the United States \\here the 
hfes ican  H~ghlands  s ~ t c n d  into rhc Cn~ ted  States and along the Rio Grande Valle! These populations largely kacate the  
United Starcs during the \tinter months. Llst "D" contains thosc t rop~cal  spccies \\hose brceding range 1s restricted to the 
Florida P e n m u l a  \ ~ h ~ n  thc C n ~ t e d  States. and \vho \\.ithdra\v from Florida durlng the nonbreeding season 

LIST "A" 

Anier~can S\\allo\\-tailed h t r '  

3lississipp1 K ~ r e  
Broad-wnged Ha\\ k 
Suamson's  Ha\\ k 
Merlin 
Peregrine Falcon 
>lountam Plater 
Upland Sandpiper 
Long-billed Curleu 
Band-tarlcd P~geon 
Black-billed Cuckoo 
Yellon -billed Cuckoo 
Flammulated ONI 
Burrost ing Ou I 
Lesser Nighthmvk 
Comn~on  Sighthauk 
Chuck-will's-wdow 
Whip-poor-\\ 111 
Black Suift 
Chinine! Swift 
Vaus's S u  ift 
White-throated Suift 
Ruby-throated Hurnnlingbird 
Blackthmned Hummingbird 
Costa's Hummingbird 

C d l ~ o p e  Hummingbird 
Broad-tailed Hunlrningb~rd 
Rufous Hun~mingbird 
.4llen's Huninl~ngbird 
O l n  e-s1dt.d Fl!catcher 
U'esrr'ni IVood-Paee 
Emern  h'ood-Pewe 
k'ellon-bellied Flycatcher 
A~ndian  Flycatcher 
Alder Flycatcher 
N'illo\v FI!.catcher 
L:m Fl!catcher 
Hornmond's Flycatcher 
Dusk? Flycatcher 
Gray Flycatcher 
Pacific-slope Flycatcher 
Cordilleran FI\ratcher 
\ 'enil lon Flycatcher 
Ash-throated Flycatcher 
Sreat Crested Flycatcher 
U'estern Kingbird 
Eastern Kingbird 
Cassin's Kingbird 
Scmor-tailed Fl!catcher 
Purple Martin 
L'ioler-green Swallow 

So.  Rough-winged S\tiillo\\ 
Bank S\\nllo\\ 
Cliff Swallo\~ 
Barn Suallow 
House Wren 
Blue-gray Gnatcntcher 
L'cep 
G r q  -cheeked Thrush 
S\\ainson's T h n ~ s h  
Wood Thrush 
Gray Catbird 
Phainopepla 
White-e!ed Vireo 
Bell's Vireo 
Black-capped Vireo 
Gray Vireo 
S o l ~ t a p  Vireo 
Yellon -throated Vireo 
Warbling Vireo 
Philadelphia Vireo 
Red-eyed Vireo 
Bachrnan's Warbler 
Blue-\\.inged Warbler 
Golden-winged Warbler 
Tennessee Warbler 
Orange-crowned Warbler 

Nashville Warbler 
Virgmia's Warbler 
Northern Parula 
k'ello\v b'arbler 
Chestnut-sided Warbler 
>lagnolia Warbler 
Cape hlay Warbler 
Black-throated Blue Warbler 
Black-throated Gray Warbler 
Tonmend's  Warbler 
Hermit Warbler 
Black-thrwted Green Warbler 
Golden-cheeked Warbler 
Blackburnian Warbler 
Yellow-throated Warbler 
Grace's Warbler 
Kinland's Warbler 
Prairie Warbler 
Palm Warbler 
Bay-breasted Warbler 
Blackpoll Warbler 
Cerulean Warbler 
Black-and-white Warbler 
American Redstart 
Prothonotary Warbler 
Wom-eating Warbler 

.Vutiunal Fish und Wildlij2 Fuundation / 1120 Connecticut Avenue, iVW /Suite 900 / Washington, D.C. / 20036 / USA. I 

Phone 2112-85 1-01 66 Fax 202-8574062 / Intrrnet: projrcts@n/;.Jorg 

t- 



*dcrnonstratr. coordin.lt~on w11l1 ~:oiiservation prosrams 
,TI' other orgluiimtioiis. 
*direct a nlininium of 75 ' ;  of award fimd~ng to in- 
county personnel m d  resources, 
*d;nve all or most of c~h:in-kind niatches from local 
scurces. 
mrquest S'O.000-$ I OO.000 in fundmg. 

Proposal Gu idclines 
,411 proposds must be irr Et~gli,di and must address 
tach of the f o l l o w n ~  pants in separate secaons of the 
p roposd 

I. Consemation Objectives--specific object~ves that 
~ddress conservation o f  Neotropical migratory b~rds 
mil their habitats In pmlcular. and local biologlcd 
i:\ersity In general; 

11. 3lethodology--specific niethodolopj;design by 
irhich objectives ~ c i l l  he achieved. If bird monitoring 1s 
a component of the project. describe how me tho do lo^^ 

1 relates to suidelines established by Latin .\mencan 
; \Ionitoring Workshop ( Appendix 3); 

I I I. Evaluation--specific measures or benchmvks by 
I \rhich project success \\ill be evaluated. including 
1 [:me-line for completion. 

I\-.  Coordination--describe how project ~nll be 
integrated with CS.UD biod~versity and narural 
rsource management programs. also descnbs how 
icork wll be coordinated uith local ~nstituaons 
responsible for the natural resource manasement 
~ddressed in the proposal; this should define clearly the 
role o f  local collaborators in your project; 

I \-. Training and Outreach--detaled description of  
trvning and public ourreach activities and goals. if any 

, ( e  g number of  people to be trained, number and 
I ~ u t i o n  o f  training programs, materials published. 
number o f  people to be reached. etc.); 

1 
I 
I 1'1. Final Products--describe products that result from 

proposed project (e.g. number of acres wth improved 
managernznt. number o f  people rramed. guidelines 

! ibnncn. documents publ~shed. ctc. ); 

\ ' I I .  Budgct a~ld ~krti l iration--prot~cie budget on 1 
ntrxhcd forni, describe how at I t a t  7f;O/o of nwnctan 
a\+ard icill be spent ~n-countne on local perwnncl and 
resources. just~fy any in-kind c~mtributions and explain I 
tiow their ialues are to be dcrii.rtd 

.-I~q~lication Process 
S o  application wil l be considered without the 
follotving materials: I 

Complete application form, ! 
Complete proposal, as described in guidehes above; 
Lerters of  endorsement for sptqfic projecl from 

appropnate in-country government and non- 
governmental organizations; 

Letter of  endorsement for spe~*!fic project from I 
appropriate USAID mission (see Appendis 2 for AID 
contact pzrsons 1. 

Qualifications of project stafl'(cumculurn kitae) 
i 
I 
I 

Pre-Award Certification 
.-\pplicants must demonstrate that they are able to 
comply with all conditions placed on L' S federal 
matching hnds Specifically, applicants must demon- 
strate their organizations have ?stems and controls that 
establish the followng: acceptable time-keeping and 
labor-charging practices supported by wntren policies 
and procedures for time to be charged to federal funds; 
a mechanism for accounting for all receipts and ds- 

I 

bursements of funds. including property and equip- 
ment: and establish acceptable purchasing methods for I 
eoods and senices ("Buy Amenca" policlrs are - 
applicable). 

NF'IVF does not fund political advocacy o r  litigation 
of any kind, general administrative overhead 
(overhead specific to the project is allowable), or 
basic research. 

Questions about the SFWF1.W grants program or the 
application process should be drected to Dr. Peter 
Stangel or Andy Romero at NFUT (phone 202-857- 
0 166;fa.x 202-857-0 16Yinternet: stangel'6nfivf:org). - 
Prospective applicants are encouraged to submit a pre- 
proposal abstract that outlines their project goals, and 
methodology. 



I 
! I Migratory Bird Conservation Projects 

, 
, 

..Uthough many Neotropical migratory bird species spend t h e ~ r  nonbrceding scasons deep In the hean o f  South America. the 
greatest abundance and divers~ty  are  in the isthmus o f  Central Xmrrica, Colombia. the C a m b e a n  and M e x ~ c o  Based on 

this distr~bution.  the ? ; W F K S A I D  Neotropical M ~ g r a t o n  B ~ r d  Conservation Program focuses ~nitiall!, on b u d  and h a b ~ u t  
c o n s c n m o n  in these areas.  Contact the USAID represenative in your counrn  for more ~ n f o r n i m o n  about i n t egn t~ng  your 

consenat ion  project ~ v i t h  other CSAID natural resources programs. 

!'b) mm Appendix 2: U.S. Agency for International Development 
$-. , 4 

4 C Contact Persons for Neotropical 6qF 

M i s s i o n  Offices 

Dom~nican Republic: Odales Perez 
CSrUDISanto Donlingo 
pllone: 309-23 1- 1 100 
CIS. 809-12 1-0444 

P w r c  Cam hlillon 
USAIDPon-au-Pnnce 
phonc: jU9-21400 
fns 309-13-9603 

Ste1.e Reeve 
C'SrVDIKingston 
phone: 809-926-3645 
f ~ :  809-929-3750 

Jurij Homz~ak 
USAIDIManaga 
p h o ~ i e  505-267-0502 
h ~ .  503-278-3823 

Roben Hcll!.er 
US AIDIPanama City 
phone: 507-63- 0 1 1 
fas: 5 0 7 4 4 4 1 0 4  

Colombia: 

Guatemala: 

Honduras: 

Ernesto Baniga 
USrUD~Bogota 
phone 57 1-285-992 1 
fas: 571-187-9397 

Anne Lenandowski 
USIUDISan Salvador 
phone: 503-298-1666 
fax. -503-2954885 

Keith Kline 
USADIGuatemala City 
phone: 502-232-0202 
fas: 502-23 1-1 151 

Margaret Harritt 
USAIDITegucigalpa 
phone: 504-369-320 
fa.\. 301-367-776 

Frank Zadroga 
U S i W M e x i c o  City 
phone: 525-21 1-0042 
fas: 525-207-7558 

Latin Anlenca i Cnr~bbcan Regional Programs: Karen Menczer (USAIDIWLAC) 
phone: 302447-81148: fas: 202447-815 1 

Central America Rcgioni~l Ollicc: Wayne Williams (USAID/G-CAP) 
phone: 503-32-0202: fas: 502-231-1505 

-- 

,Vutionul Fblr urrJ ~b ' i l l l f i  Fi~trrrtlutiorr / 112It C'rrrrrrr.cticut tlvrr~ur. N l V  /Sui te  Y00 / Wuslrittgtorr. D.C. / 20036 / L!S.A. - 



LIST "B" 

Turke! \'ulture 
S o n h e m  Harr~er  
Sh;lry-shrnned Hau k 
Cwper 's  Hawk 
S o n h e m  Goshau k 
Red-shouldered Hau k 
Red-tr\rltd Hank 
F e r m p n o u s  Ha\\ k 
Golden h g l e  
Anwnca~i Kestrel 
P r a ~ n e  Falion 
Killdeer 
l c lou rn ln  D o t ~  
Long-eared O u  I 
Shon-ared OsiI 

(, ~ ~ I I I I I I C 1 1 1  1 
~ I I I \ ; I ' S  H u r ~ l ~ l l ~ ~ r g b ~ r d  
Hcltcd Elngfislicr 
Len I S ' S  U ' ~ d p c i h c r  
licd.~~,~pc.il S;~psu;kcr 
\I'cllou - txl l~cd Sapsucker 
Rcd-bre,~s~c.d S;~psu;kc.r 
\\.'lll~;iniwn's S~psuckcr 
Sonlicr~i  Fl~ckcr 
E,lslcrn P h ~ b c  
5i1) ' S  P h ~ b  
Horned Lark 
Tree S\rallo\v 
Broun Creeper 
Rock N'rcn 
Scdge il'rr11 
Llarsh U'rcn 
Rub! i r o \ \ w d  K ~ n g l c ~  
Easlcrn Bluebud 
\ V C S I C ~ I I  Blucb~rd 
Jlount;i~n Blucb~rd 
Ten\ ~ m n d ' s  Sol~ta~rr '  
Herm~t Thrusli 
.A~ncr~cdn Robm 
Northern \lock~n_ebird 
Sage Thnsher  
Bend~re ' s  Thrasher 
Xnicr~can Pip11 
Spr;~gue's Pip11 
Ccdnr IVawing 
Loggcrhwd Shnke 
'I'CIION -ru~iiped \Varblcr 
Rufous-srdcd Ton her 
Ci~ssrn's S p m o u  
l'espcr Spirron 
Black-tl~roated Sparrou 
S;~ge  Sparrou 
Sat ;mnah Sparrou 
Fos Sparrou 
Song Sparrow 
Snanip Sprro\ r  
White-throated Sparrow 
Wh~te -c rowed  Sparrow 
D a r k + d  Junco 
McCoun's  Longspur 
Chestnut-collared Longspur 
Red-\ \~nged Bhckb~rd  
Easrern Meadoti lark 
Western llcado\r lark 
Bre~tcr ' s  Blackbird 
Brown-headed Coltbird 
Purple Finch 
Cassm's Finch 
Pine Siskin 
Lcsxr  Goldfinch 
Laurence's Goldfinch 
.4nlerican Goldfinch 

l, I *l? 
i.. 

Conl~non Dlnck.H;n\ k 
Gray I-lau k 
Zone-1a11c.d Ha\\ k 
LVtiitc-u rngcd Doic 
Groat c-brllcd An1 
Elf Ow I 
Bull-collnrcd Nighyar 
Broad-brllcd Humni~ngb~rd 
Bun-bcll~cd Humni~ngb~rd 
Violcl-cro~vned Hu~iin~ingbird 
Bluc-throatcd Huni~nrngb~rd 
\lagnificcnt Hummmgbird 
Lucifer Hummingbird 
Elegant Trogon 
Green Kingfisher 
Sonhern Beardless T)rannulet 
Greater Penec 
Buff-breasted Fl! catcher 
D U S ~  -c :~ppd FIycii~cher 
Brown-crcslcd F l y ~ c h e r  
Sulphur-bell~ed Fl!catctier 
Tropical Klngb~rd 
Couch's K ~ n g b ~ r d  
Thick-b~lled Kmgbrrd 
Rose-throated Becard 
Cnve S\i;~llo\\. 
Colirna N'arbler 
L u q ' s  bVarbler 
Red-faced \Varbler 
Painted Redstan 
Olive N'arbler 
Varied Biln~ing 
Botten's Sparrou 
Bronzed CON bird 



Subnlit 'TtC'O payc-numbcrcd copies o f  the proposal narrative ALL. PROPOSALS k1US'I' 131; SL'R~VII~I''SEL> 
rN ENCJLISI-I. and supporting docunwntation should bc subniittcd in English as ~ i e l l .  if possible To make 
pIlotocopyinu easicr. PLEASE DO NO?' BIND PROI'OSAI~S Sarrative shoulJ bc no more tha~i ten paucs - of 
single-spaced. nped text, and Y l L ' S T  address cach ofthe follo\cins in suparatc scct~ons ol'tlle proposal 

I. Consen~iit ion Objectives--specitic objectives that address conscwation of Seotrupical 1l1igratot-y birds and 
their habitats in panicular. and local biological diiwsity in general. 

11, hletllodology--specific n~ethodologyldesign by ivhich objectives will be achieved. If bird monitoring i s  a 
component of the project, describe how methodology relates to guidelines established by Latin American 
Sfonitoring N'orkshop (Appendix 3) ;  details o f  your methodology should be presented as an appendix 

111. Evaluation--specific measures or benchmarks by which project success ivill be evaluated, including time4ir.e 
for completion. 

IV. Coordination--describe how project will be integrated with USXID biodi\*ersit!: iind natural resource 
management programs; also describe how work will be coordinated with local instiiutions responsible for the 
natural resource manayenlent addressed in the proposal; this should define clearly the role o f  local collaboratorj. 
in your project; 

V. Training i ~ n d  Outreach-detailed description of  training and public outreach activities and goals, if any (e g 
number o f  people to be trained, number and location o f  trainins programs, materials published. number of  peoplt 
to be reached. etc.); 

VI. Final Products--describe products that result from proposed project (e g number o f  acres ~ i t h  improved 
management. number ofpecple trained, guidelines witten. documents published. etc ). 

'VIL Budget and Justification--provide budyet on attached form; describe how at least 750'0 of monetary aua;j 
will be spent in-country on local personnel and resources; justify any in-kind contributions and explain how their 
values are to be deriked. 

ADDIT IONAL INFORhIATIBN -- Attach only ONE copy o f  the following: 

VIII. Staff Qualifications -- Summaries o f  project staff and their qualifications (curriculum vitae or resumes): 

LY. Organization 
.4, hliission and goals; 
B. List o f  Board o f  Directors or Trustees ( i f  applicable); 
C. Annual Report (if available); 
D. Statement o f  any pending or anticipated legal actions related to the applicant's conservation activities 

X. Financial 
A. IRS Form 990 (if available); 
B. Tax-exempt or non-protit certification letter (in U.S., IRS determination letter); 
C. Proof o f  previous federal awards (if applicable); 
D. An A-133 audit for recipients o f  federal grants ( i f  applicable); and 
E. Xlost recent G M  audit. 



._ . - -  _ _ _  ,_.__---.-I __.L_.X_---.-_-.----.r----- - -  I. .____ . _ . - .____._-__._,.. ._ 

.i:ne o f  Executive Director or Project Otticer Signature 

: ;~nization Date Application Subiiiittcd I 

~ n d s  that are awarded under this grant program ha\.e been appropriated by the U S Federal Government, and 
. such carry special restrictions and obli_pations for spending arrd reporting Private hnds and donations raised 
response to this Grant also cary certain restrictions. as outlined below. Knowing these requirements now may 

-,1? applicacts plan their project budgets 

h~~l lenge Fund Requirerrrcnts 
-Alcnge Funds are those funds raised in response to a hRi'F Challenge Grant, to "match" WWF federal 
.rids Under ?;FWF!.-UD Challenge Grants. two t!'pes o f  Challenge Funds are elisible to be considered: ( I )  cash 
,-.~llenge Funds and ( 2 )  in-kind Challenge Funds and contributed _poods;'sen,ices 

( 1 )  Cash Challenge Funds must be received by NFUT, directly from the donor, and will be fomarded to 
the Grantee upon receipt o f  a siyned invoice submitted by the Grantee Cash contributions ma!. not be 
provided directly by the Grantee Consult with a NFU'F representati~.e f ~ r  futher information 
( 3 )  In-kind Challenge Funds may consist ofgoods andi'or senices provided by the Grantee or others, and 
are e l i~ ib le  to be considered by NFUF as part o f  the Matching requirement o f  the Grant. In  senerat, in- 
kind contributions must nieet the following criteria, as set forth by AID 
- .be verifiable from the Grantee's records; 
-.ire not included as contributions k; any other federally-assisted project or program; 
- ,ke necessan and reasonable for proper and efficient accomplishment o f  project or program objectives; 
-,be allowable under applicable federal cost principles; 
- .ke not paid by the U.S. Federal government under another award except wheie authorized b>. Federal 
statute. 
-.And are provided for in the approved project budget. 

n-kind contributions made by Grantee and by third-party sources must be documented to h'FWF; such docu- 
::enration must include (i) description of each item/sewice donated and how i t  relates to project goals; (ii) a 
iuc  for each _~ood/senice. and (iii) an explanation o f  how the value for that good/service was derived. I n  
jdition. yoods and/or sowices that have been contributed by a thirdpary (i e, not the Grantee organization) 

::,st also be documented directly to NFUT by the donor. on the donatins organization's letterhead 


